TOWN OF WINCHESTER

PARKS & RECREATION BOARD AGENDA
8 JANUARY 2014

TOWN HALL

The Mission of the Parks & Recreation Board is to develop a progressive
and responsive organization, which will not only provide a variety of
meaningful leisure activities for the Community of Winsted and to improve
the Quality of life for all its citizens. It is our intend to build partnership with
all people, businesses and organizations as well as achieve the goals and
aspirations of all population groups.

(1) Call to order
(2) Approval of December 2013 Meeting
(3) Public Comment
4) Agenda Review
(5) Chairman Report-Merger with Winsted YMCA, Notes and
Assessment Evaluation-Calendar Year Meeting Dates
Preparing for the 2014-2015 Budget
(6) Directors Report
A. Budget Update
B. Facilities Update
C. Holiday Schedule-Santa/Tree Lighting 7 Dec
Decoration Contest
D. Statis of New Members
E. Rec Bd Web Site Update

(7) Program Progress Update
A. Merger with YMCA /Town Manager Input
B. Youth Basketball
C. Men's Basketball
(®) New Business
) Old Businesses Brian 2014 RTDS
ADJOURNMENT



