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TOWN QF WINCHESTER
Proposed 2015-2016 Budgat

Department 0599

Obj /Func

700/0000/9000
700/0001/3805
700/0011/0000

701/0000/0000
710/0004 /0000
710/0007/0000
710/0010/0000
710/0011/0000
710/0012/0000
710/0013/0000
710/0015/0000
710/0022/0000
710/0024/0000
710/0032/000C
710/0053/0000
710/0073/0000
710/0074/0000
710/0056/0000
710/0101/0000
710/0120/0000
710/0124/C000
710/0125/0000
710/0145/0000
710/0176/0000
710/0179/0000
716/0190/0000
710/0191/0000
710/0193/0000
710/0197/0000

720/0002/0000
720/0003/0000
720/0007/0000

740/0000/0000
741/0000/0000
742/0000/0000
745/0000/0000
746/0000/0000
746/0001/0000
746 /000270000

RUEER I
ﬁg % ‘f]; _?.O_;;lr??_l( ER Bc:ual
GW C‘LERK Of \",l WG {.5.} 012/201,
PRGPERTY TA)\%’A[\MG'\!\

PROPERTYT TAXKES - PAST DUE
BOS SUPPLEMENTAL TAX 1/1/14

20,414,783
a1, 54%

20,796,330

INTEREST AND LIEK FEES 203,135
DISTRESSED MUNICIPALITIES GRANT 34,260
TAX RELIEF-THE ELDERLY & DISABLED 66,283
TOWN AID - IMPROVED ROADS 129,997
TOWN AID - UNIMPROVED RQADS 21,338
PILOT - COLLEGES & HOSPITALS 120,694
PEQUOT-MOHEGAN GRENT

STATE PROPERTY 67,445
MONICIPAL REVENUE DIVERSIFICATION 338,777
TELECOMMUNICATIONS PROFERTY TAX 44,359
MANUFACTURERS PILOT GRANT 62,334
HOUSING INCENTIVE PROGRAM 20,000
LOCIP REIMB-RORD MAINTENANCE

LOCIP REIMBURSEMENT 9,084
STATE REVENUE - MISCELLANEQUS 100
STOPM REIMB FEMA 57,368
STATE OF CT 14-296ARA 240
EMD REIMBURSEMENT 2,734
JUDICIARL PRYMENT 51-58A 2,073

EMPG REVENUE STATE OF CT

VETERANS MARKERS SQ0
STATE OF CT EMERGENCY PLANNINMG 4,193
STEAP GRANT - RESTROOM FACILITIES 46,083
FEMA REIMBURSEMENT 828
MRSA BONDED DISTRIBUTION

KITCHEN DONATICNS SENIOR CTR

1,026,670
SCHOOL TRANSPORTATION - PUBLIC 77,893
SCHCOL TRANSPORTATION-NON PUBLIC 28,273
EDUCATION EQUALIZATION (ECS) 7,767,823

7,874,085
ROAD QPENING PERMIT FEE 550
DRIVEWAY PERMIT FEE 50
POLICE PERMITS 11,208
PARKING FINES 14,750
BUILDING PERMITS 89,799

HOUSING INSPECTION FEES-RENTALS 825
PLANNING AND ZONING FEES 4,358

Revenue
Actual Original Amended Revenues DEPT
2013/2014 2014/2015 201472015 3/11/2015 PRO.
20,955,208 21,489,095 21,485,095 20,791,051 22,168,636
485, 254 385,000 385,c0cC0 156,822 4C0C, 000
2,019,761 24,460
23,460,223 21,8%4,095 21,874,085 21,172,333 22,568,636
263,109 175,000 175,000 182,416 200,000
12,601 12,000 12,000 13,820 12,000
68, 208 60,000 60,000 64,165 &5,000
250, 000 302,245 302, 245 301,370 301,370
52, 245
131,321 109,152 109,152 43,134 4Q,806
23,878 15,5486
68,704 72,956 72,956 80,035 75,356
43,404 40,000 40,000 43,000
75,720 79,720
10,000 10,000
520 38
2,416 1,513
91s 3,562
4,000
287,984 287,984 287,984 287,984 306,204
167
898,585 974,057 974,057 819,699 925,282
78,577 79,072 79,072
23,486 23,563 23,563 27,260
7,785,752 7,823,991 7,823,891 5,B67,5%4 8,187,280
7.887,818 7,926,626 7,926,626 5,867,294 8,215,240
1,200 1,200 500
275 17%
10,122 6,000 6,000 5,050 5,000
10,445 9,500 9.500 3,665 1,000
108,514 115,000 115,000 68,684 120,000
1,300 1,500 1,500 1,125 1,500
3,352 3,000 3,000 1.796 3,000

MGR.

PRO.

22,133,834
400, 000
22,533,834
200,000
12,0400
65,000
301,370
40,806
75,546

75,356

43, 000

6,000

106, 204

925,282

27,280

7,823,901

7,851,251

Ss00

5,000

7,000

120,000

1,500
1,000

Page 1
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SEL 14 15 Adopted
PRO BROJ 2015/2016
22,121,223 22,121,223
400,000 400,00C
22,521,223 22,521,223
200, 000 200, 000
1z, 000 12,000
65,000 65,000
301,370 301,370
40,806 40,806
75,546 75,546
75,356 75,356
43,000 43,000
5,000 6,000
306,204 306,204
525,282 925,282
27,260 27,260
7,823,951 7,823,951
7,851,251 7,851,251
500 500
5,000 5,000
7,000 7.000
120,000 120,000
1,500 1,500
3,000 3,000
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Fund 001l - 00D - GENERAL FUND

Department 0598

Obj /Func

746/0003/0000
746 /00040600
746 /0007/0000
746/0008/0000
746/0065/0000
746/0010/0000

747/0000/0000
749/0000/0000
743/0002/0000

750/0000/0000
751/0000/0000
753/0000/0000
751/0002/0000
753/0010/0001
753/0020/0000
753/0030/0000
753/0032/0000
753/0034/0000
753/0036/0000
753/0038/0000

754/0000/0000
755/0000/0000
758/0000,/0000
762/0003/0000
765/0002/0000
768,/0000,/0000
780/0002/0000
783/0000/0000
796,/0000/0000
786/0001/0000
796/0002/0000
796/0003/0000
736/0004/0000

Dascription

ZONING BORRD OF APPEALS FEES
INLAND WETLANDS APPLICATION FEES
PLANNING OFFICE REVENUE
PLANNING-WETLANDS BONDS
BUILDING DEPARTMENT COPIES
PLANNING-HETLANDS COPIES

CIRMA DISTRIBUTION
CEMETERIES
CEMETERY FOUNDATION INSPECTION FEE

GRAVE OPENINGS

TOWN CLERK REVENUE
MISCELLANEOUS REVENUE - TOWN
MOVIE NIGHT DONATIONS

ADMIN FEE QUTSIDE SERVICES

FIRE DEPT KEY ACCESS BCX REVENUE
INSURANCE REIMBURSEMENT

BQOE REVENUE-RENTAL INCOME
EURNING FERMITS-FIRE DEPARTMENT
SCRRP METAL REVENUE

PRIOR PERIOD FUNDS

SALE OF LAND AND EQUIBMENT
RECREATION REVENUE

FIRE MARSHAL, REVENUE
INSURBNCE CLAIM

SELECTMEN DONATIONS

AMBULANCE REVENUE

SENICR CITIZENS - DME GRANT
WINCHESTER HOUSING IN LIEU OF TAX
SEWER-WATER ADMINISTRATION
WATER DEBT SERVICE

SEWER DEBT SERVICE

EMELOYEE MEDICAL CONTRIBUTIONS
AMBULANCE DENTAL CONTRIBUTIONS

DEPARTMENT TOTAL

TOTAL REVENUES

REVENUES - TOWN GENERAL FUND

Actual
2012/2013

31,2711
2,835
2,650

47
870

104,655

aD,4594
15,380
125

15,5058

24,655
120,730
10,816
50

293-
410
62,245
12,000
475
923
54,106

140,732
£5,000
16,500

10

824
26,754

33,042

3,097

3,097

30,502, 846

30,502, 846

Actual
2013/2014

3,101
2,512
2,030

as

120,894

26,525
14,995
400

15,395

21,328
128,119
14,095

6,000
190

20,285

9,561
10,500
60
1,100,000
333
55,436
17,.299-
36,009
381,676
404,563
374,496
162,817

1,323,552

15,382,472

35,382,472

TOWN OF WINCHESTER

Froposed 2015-2016 Budget

Revenue

Original
2014/2015

3,000

2,000
2,000

126,500

1c, 000

10,9000

10,000
120,000

6,000

6,000

1c¢,500

81,000

36,000
350,817
254,219
308,130
152,513

3,000

1,150,079

32,515,357

32,515,357

Amended
2014/2015

3,000

2,000
2,000

126,500

10,000

10,000

10,000
120,000

6,000

6,000

10,500

81,000

36,000
150,817
294,218
309,130
192,213

2,000

1,150,079

32,515,357

32,515, 357

Revenuas

3/11/2015

1.492
5,647
86
2,000
108
25

80,963

7,000

175

7,175

12,700

102,576
1,881

4,000
115

6,0%6
32,563
130
26,212
1,000~
34,272
130,230
294,219

96,655
96,515

617,619

28,978,838

28,578,838

DEPFT
PRC.

3,000

2,000
2,000

131,500

20,000

19,000

10,000

10,000

130,000
1,000

1,000

75,000
15,000

81,000
36,000
240,000
285,000

285,964
174,700

585,664

33,416,822

33,416,822

MGR.
FRO.

3,000

2,000
2,000

131,500

20,000

10,000

10,000

10,000

130,000
1,000

1,000

75,000
15,000

81,000
36,000
240,000
285,000

285,964
183,010

993,974

33,026,341

13,026,341

SEL
PRC

3,000

2,000
2,000

131,500

20,000

190,000

10,000

10,000

130,000
1,000

1,000

75,000
15,000

81,000

36,000
240,000
285,000
285,964

810,964

32,830,720

312,830,720
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201s5/2016

3,000

2,000
2,000

131,500

20,000

10,000

10,000

10,000

130,000
1,000

1,000

75,000
15.000

Bl,0c¢C

36,000
240,000
285,000
285, 964

810, 964

12,830,720

32,830,720



GL60S1R 6/03/2015
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Fund 001 - 000 - GENERAL FUND

Department 0999  REVENUES - TOWN GENERAL FUND

Actual
Obj /Func Description 2012/2013

Actual
2013/2014

TOWN OF WINCHESTER

Proposed 2015-2016 Budget

Revenue

Original
2014/2015

Amended
2014/2015

Revenues
3/11/2015

DEPT
FRO.

MGR.

PRC.

SEL
ERO

14 15
PROJ

Page 3
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Adopted
2015/2016
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Fund 001 - €0C - GENERAL FUND

Department 0001 MAINTENANCE OF EQUIPTMENT

Actual

Obj /Func Dascription 2012/2013

131/0800/0000 0001

DEPRRTMENT TOTAL

Actual
2013/2014

TOWN QF WINCHESTER

Proposed 2015-2016 Budget

Expenditures
Original Amended Expenses DEPT
2014/2015 2014/2015 3f11/2015 ERO.
150
150

MGR.
FRO.

SEL
FRO

14 15
FROJ

Page 4
USER - MhD

Zdopted
2015/2016
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Fund 001 - 000 - GENERAL FUND

Department 0110 BOARRD OF SELECTMEN

ohj /Func pescription

180/0000/0000 ADMINISTRATIVE SALARIES
ADMINISTRATIVE SALARY

BCG/C0GO/0000 OFFICE SUPELIES
OFFICE SUPPLIES

Bl4/000C/0000 C.C.M. MEMBERSHIP

814/0001/0000 LITCHFIELD HILLS C.E.O0.

814/0002/0000 NORTHWEST CT CHAMBER
MEMBERSHIP DUES & SUBSCRIFTIONS

835/0000/0000 CONTINGENCY

835/0006/0000 CONTINGENCY - FUND BALANCE

835/0010/0000 LITCHFIELD COUNTY DISPATCH
CONTINGENCY

500/0001/0000 FRINGE BENEFITS - FICA

FRINGE BENEFITS

DEPARTMENT TQTAL

Actual
2012/2013

7,500

7.686

8,994

16,630

2,487

4,302

6,988

158

31,338

Aotual
2013/2014

7,125

68

7,698
8,540
175
16,811
2,824
4,470

7,294

482

31,780

TOWN OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures

Original
2014/2015

7.500

200

8, 000
9,000
160
17,160
500, 00D
4,430

504,430

574

629,864

Amended
2014/2015

7,500

z2ne

7,975
9,000
185
17,160
50,000
450,000
4,430

504,430

574

525,864

Expenses
3/11/2015

4,286

a0

7,696
8,857
i85
16,728
2,697
4,428

7.125

328

28,517

DEPT
PRO.

7,500

200

7,875
9,000
300
17,275
20,000
450,000
4,500

474,500

500

500,075

MGR.
FRO.

7.500

200

8,000
5,000
200
17,200
20,000
450, 000
4,500

474,500

574

459,974

SEL
PRG

7,500

200

7,845
5,000
200
17,045
20,000
450, 000
4,500

474,500

574

499,819

Page S5
USER - MARD

14 15 Adopted
PROJ 201572016

7,500

200

7.845
9.000
200
17,045
20,000
450,000
4,500

474,500

574

499,819
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Fund 001 - 900 - GENERAL FUND

Department 0111 TOWN MANAGER

Obj /Func Description

190/0000/0000 ADMINISTRATIVE SALARIES
ADMINISTRATIVE SALARY

193/0000/0000 SECRETARTAL/SUPPORT STRFF
SECRETARIAL

385/0000/0000 ANNUAL REPORT AND BUDGET
ACCOUNTING ADJUSTMENT

806/0000/0000 OFFICE SUFPLIES
OFFICE SUPPLIES

809/0000/0000 MAINTENANCE OFFICE EQUIPMENT
MAINTENANCE OF OFFICE EQUIPMENT

814/0000/0000 MEMBERSHIP,DUES & SUBSCRIPTIONS
MEMBERSHIP DUES & SUBSCRIPTIONS

B15/0000/0000 LEGAL NOTICES & ADS
LEGAL ADS

$00/0001/0000 FRINGE BENEFITS - FICA
500/0002/0000 FRINGE BENEFITS-MEDICAL BENEFITS

FRINGE BEENEFITS

DEPARTMENT TOTAL

Actual

201272013

76,293

48,000

73

917

677

3,836

9,038

34,685

43,724

173,520

Actual
2013/2014

84,589

48,000

228

T30

1,743

11,383

33,079

44,462

179,752

TOWN OF WINCHESTER
Propoged 2015-2016 Budget
Expenditures

Original

2014/2015

85,000

48,960

500

500

100

730

3,000

10,248

35,487

45,715

186,505

Amended
2014/2015

85,000

48,960

500

500

100

7390

5,000

1c,248

35,467

45,718

186,505

EXpenses

3/11/2015

59,547

28,815

68

216

745

1,474

6,623

24,566

31,189

121,854

DEPT

PRO.

89,000

51,500

00

1,000

500

500

10,442
33,780

44,222

187,222

MGR.

PRO.

85,000

51,500

500

500

300

800

10,442
33,780

44,222

183,022

SEL

FRC

85,000

51,500

500

500

500

BOC

10,442
29,348

39,790

178,590

Page &
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14 15 Adopted

PROJ 2015/2015

85,000

51,500

SO0

500

s00

800

10,442
20,348

39,790

178,590
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Fund 001 - 000 - GENERAL FUND
Department 0112  EPROBATE COURT
Obj /Func Description
804/0000/0000 TRANSFER TO DISTRICT FOR EXPENSES

TRANSFER TO QTHER FUNDS

DEPARTMENT TOTAL

Actual
2012/2013

5,584

5,984

TOWN OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures
Actual Original Amended
2013/2014 2014/2015 2014/2015
4,507 6,472 5,472
4,507 5,472 5,472

Expenses
371172015

2,679

2,679

DEPT
PRO.

5,000

6,000

MGR.

PRO.

6,000

§,000

SEL
PRO

6,155

6,155

Page 7
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14 15 Adopted
PROJ 2015/2016

6,133

6,155
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Fund 001 - 000 - GENERAL FUND

Department 0113 REGISTRARS

0Obj /Func Description

190/0000/0000 ADMINISTRATIVE SALARIES
ADMINISTRATIVE SALARY

806/0000/0000 QFFICE SUPPLIES
OFFICE SUPPLIES

809/0000/0000 MAINTENANCE OF OFFICE EQUIFMENT
MAINRTENANCE OF OFFICE EQUIPMENT

811/0000/0000 TRAINING & EDUCATION
TRAINING EDUCATION

819/0000/0000 VEHICLE ALLOWANCE
VEHICLE ALLOWANCE

837/0000/0000 ELECTIONS & REFERENDUMS
ELEETIONS

B38/0000/0G00 VOTER CANVASSERS

$60/06G01/66C0 FRINGE BENEFITS - FICA
FRINGE BENEFITS

DEPARTMENT TOTAL

Actual
201272013

18,720

508

544

122

31,837

2,400

2,309

56,440

hctual
2013/2014

18,720

774

275

14,991

2,789

2,008

40,008

TOWN OF WINCHESTER
Proposed 2015-2016 Budget
Expenditures

Original
2014/201%

19,0%4

400

600

1,000

300

22,000

3,000

3,373

49,767

Amanded
2014 /2015

19.094

400

600

1,752

300

21,248

3,000

3,373

49,767

Expenses

3/11/2015

10,450

371

600

1,140

111

21,473

1,344

15,488

DEPT

PRO.

22,464

4,600

00

2,500

500

41,2839

6,480

3,373

72,806

MGR.

PRO.

20,000

400

D0

2,000

500

28,200

5,900

3,487

60,187

SEL

PRO

20,000

400

€00

2,000

500

28,200

&,000

3,487

60,187

Page 8
USER - MAD

14 15 Adopted

PROJ 2015/2016

20,000

400

600

2,000

500

28,200

5,000

3,487

£0,187
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Fund 001 - 000 - GENERAL FUND

Department 0114 ACCOUNTING

0bj/Func Description

190/0000/0000 ADMINSTRATIVE SALARIES
ADMINISTRATIVE SALARY

191/0000/0000 ADMINISTRATIVE ASSISTANTS
REVENUE

384/0000/0000 AUDIT FEE
AUDIT FEB

806/0000/0000 OFFICE SUPPLIES
OFFICE SUPPLIES

809/0000/0000 MAINTENANCE OFFICE EQUIPMENT
MATNTENANCE OF OFFICE EQUIBMENT

811/0000/0000 TRAINING & EDUCATION
TRAINING EDUCATION

814/0000/0000 MEMBERSHIP,DUES & SUBSCRIPTIONS
814/0001/0000 TRANSPORT FEES

MEMBERSHIP DUES & SUBSCRIPTIONS

S00/0001/0000 FRINGE BENBFITS - FICA
500/6002/06C0 FRINGE BENEFITS-MEDICAL BENEFITS

FRINGE BENEFITS

DEPARTMENT TOTAL

Actual

2012/2013

77,239

49,500

176,736

227

200

1390

7,554
44,430

51,584

356,606

Actual

2013/2014

89,360

95,154

76,062

1,12¢

190

130

16,0352
53,689

69,741

331,633

TOWN OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures

Original

2014/2015

80,000

103,525

45,000

270

200

240

265

265

14,040

55,380

69,420

298,520

Amended
2014/2015

80, 000

103,525

45,000

270

200

240

265

265

14,040

55,380

£5,420

298, %20

Expenses

3f11/2015

56,033

43,583

59,348

1,278

175

223

7,356
13,065

20,421

181,059

DEPT

PRO.

78,000

103,525

35,000

1,000

500

500

300

oo

13,887

51,9%6

65,883

287,708

MGR.

PRC.

79,560

103,525

28,450

s00

500

500

300

5,000

5,300

14,006
63,496

67,502

285,837

SEL

PRO

79,560

103,525

28,450

500

500

500

300

5,000

5,300

14,006
45,677

59,683

278,018

Page 5
USER - MAD

14 15 Adopted

PROJ 2015/2016

79,560

103,525

28,450

500

500

500

300

5,000

5,300

14,006
45,677

59,683

278,018



GLEDS1R 6/03/2015
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Fund 001 - QGO - GENERAL FUND

Department 0115 ASSESSOR

Obj/Func Description

190/0000/0000 ADMINISTRATIVE SALARIES
ADMINISTRATIVE SALARY

191/0000/0000 ADMINISTRATIVE ASSISTANT
REVENUE

384/0000/0000 PERSONAL FROPERTY AUDITS
AUDIT FEE

806/0000/0000 QOFFICE SUPPLIES
806/0001/0000 AERIAL MAPS & SKILLED PROFESSIONAL

OFFICE SUPPLIES

811/0000/0000 TRAINING & EDUCATION
TRAINING EDUCATION

812/0000/0000 DATA PROCESSING
812/0003/0000 CLT CONSULTING FEES

DATA PROCESSING

§14/0000/0000 MEMBERSHIPS,DUES E SUBSCRIPTIONS
MEMBERSHIP DUES & SUBSCRIPTIONS

815/0000/0000 LEGAL NOTICES & RDS
LEGAL ADS

B15/0000/0000 VEHICLE ALLOWANCE
VEHICLE ALLOWANCE

832/0000/0000 REVALUATION SERVICES
CONTRACTED LABOR

900/0001/0000 FRINGE BENEFITS - FICA
900/0002/0000 FRINGE BENEFITS-MEDICAL BENEFITS

FRINGE BENEFITS

DEPARTMENT TOTAL

Actual

2012/2013

64,786

49,752

4,000

1,401

1,401

1,330

15,911

15,2511

755

SE

63

105,295

8,633

10,761

19,394

262.743

Actual

2013/2014

16,357

50,887

2,000

2,042

570

2,612

264

7,850

7,850

708

63

4,946
3,828

8,774

83,5113

TOWN QF WINCHESTER
Proposed 2015-2016 Budget

Expenditures
original Amended Expensaes DEPT
2014/2015 2014/2015 3/11/2015 BRO.

57,221 57,221 60,223
34,391 40,388
4,000
4,500 4,500 728 5,070
2,000 2,000 3,000
6,500 €,500 T8 8,070
500 500 125 500
10,000 10,000 8,082 17,475
SO0
10,000 10,000 8,092 17,875
800 800 85 700

100 158 198
200 102 400
35,333
4,377 4,377 2,676 3,083
1,150 1,150 554 10,043
5,527 5,527 3,220 13,132

BD, B4B B0, 848 446,849 180,718

MGR.
PRC.

60,224

38,711

4,000

4,000

2,000

6,000

500

17,500

500

18,000

aoo

400

35,333

7,568

28, 968

36,537

200,505

SEL
PRO

60,224

21,060

4,000

4,000

2,000

6,000

500

17,500

500

18,000

800

400

315,332

6,219

1,900

7.219

153,536

Page 10
USER - MAD

14 15 Adcpted
FROJ 201572016

60, 224

21,060

4,000

4,000

2,000

6,000

500

17,500

500

18,000

800

35,333

6,219

1,000

7.213

153,538



GL&0O51R 6/03/2015
B:30:14

Fund 001 - 000 - GENERAL FUND

Department 0116 BOARD OF ASSESSMENT APPEAL

Actual

Obj /Func Descripticon 2012/2013
192/0000/0000 LABOR, SKILLED & PROFESSIONAL 2,350

LABOR SKILLED & PROFESSICHAL
818/0000/0000 VEHICLE ALLOWANCE

VEHICLE ALLOWANCE
500/0001/0000 FRINGE BENEFITS - FICA

FRINGE BENEFITS

DEPARTMENT TOTAL 2,350

Actual
2013/2014

3,000

3,000

TOWN OF WIRCHESTER
Proposed 2015-2016 Budget

Expenditures
original Anended
2014/2015 2014/2015

1,500 1,500
150 150
115 115

1,765 1,765

Expenses
371172015

500

500

DEPT

PRO.

1,500

150

115

1,765

MGR.

FRO.

1,500

150

115

1,765

SEL

PRQ

1,500

is0

115

1,765

Page 11
USER - MAD

14 iS5 Adopted

PROT 2015/2016

1,500

150

115

1,765



GLE051R 6/03/2015
8:30:14
Fund 001 - 000 - GENERAL FUND

Department 0117 TAX COLLECTQR

Obj /Func Description

150/0000/0000 ADMINISTRATIVE SALARIES
ADMINISTRATIVE SALARY

191/0000/0000 ADMINISTRATIVE ASSISTANT
REVENUE

192/0000/0000 CLERK, PART TIME * FLOATER
LABOR SKILLED & PROFESSIONAL

806/0000/0000 OFFICE SUPPLIES
OFFICE SUPPLIES

808/0000/0000 POSTAGE
POSTAGE

809/0000/0000 MAINTENANCE OFFICE EQULPMENT

MAINTENANCE OF OFFICE EQUIPMENT

811/0000/0000 TRAINING & EDUCATION
TRAINING EDUCATION

BLl2/0000/0000 DMV MUNICIPAL ACCESS PROGRRM

DATA PROCESSING

B13/0000/0000 POSTAGE METEPR. RENTAL
SENIOR CITIZENS

814/0000/0000 MEMBERSHIPS,DUES & SUBSCRIPTIONS

MEMEERSHIP DUES & SUBSCRIPTICHS

815/0000/0000 LEGAL NOTICES & ADS
LEGAL ADS

817/0000/0000 CONTRACTED PRINTING
CONTRACTED PRINTING

819/0000/0000 VEHICLE ALLOWANCE
VEHICLE ALLOWANCE

900/0001/0000 FRINGE BENEFITS - FICA

900/0002/0000 FRINGE BENEFITS-MEDICAL BENEFITS

FRINGE BENEFITS

DEPARTMENT TOTAL

Actual
2012/2013

28,343

22,771

1.877

340

3,178

40

1,305

585

3,379

46,213

49,582

108,031

Actual
2013/2014

57,238

48,031

1,358

1,568

540

3,550

123

938

3,875

223

§,577

59,234

65, 811

183,362

TOWN OF WINCEESTER
Proposed 2015-2016 Budgat
Expenditures

Original
2014/2015

58, 386

51,763

3,000

3,000

1,150

4,200

340

2,000

500

8,427

54,1139

62,546

186,885

Amended
2014/2015

5B,3B&

51,763

3,000

3,000

1,150

4,200

340

Zz,000

500

8,427

54,1182

62,546

186,885

Expenses
3/i1/2015

35,808

12,312

585

286

1,247

38

3,251

68

100

§77

9o

1,626

15,661

39,287

93,750

DEEFT
PRO,
58,386
51,450

i4,820

3,718

3,200

1,550

2,050

340

8,900
1,157
8,402
54,119

62,521

208,082

MGR.
PRO.

58,386

41,705

3,000

3,000

1.500

2,050

300

4,200

500

7,687

24,028

11,685

146,326

SEL
PRO

58,386

41,705

3,000

3,000

1,500

2,050

ioo

4,200

500

7,657

20,824

28,481

143,122

Page 12
USER - MAR

14 15 hdopted
PROJ 2015/2016

58,386

41,705

3,000

3,000

1,500

2,050

300

4,200
500
7,657
20,824

28,481

143,122



Obj /Func

GLEO51R 6/03/2015

8:30:14

Fund ag:r - 000 -

Department 0118

GENERAL FUND

TREASURER

Descripticn

150/00C0/0000 ADMINISTRATIVE SALARIES

ADMINISTRATIVE SALARY

FRINGE BENEFITS

DEPARTMENT TOTAL

S500/0061/0000 FRINGE BENEFITS - FICA

Actual
2012/2013

13,060

479

13,539

TOWN OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures
Actual Original Amended
2013/2014 2014/2015 2014/2015
1,725 6,000 6,000
361 4539 459
5,085 6,455 6,459

Expenses
3/11/201s

11,757

833

12,6568

DEPT
FRO.

40,000

3,060

43,060

MGR.
PRO.

40,000

3,060

43,060

SEL
PRO

40,000

3,080

43,080

Fage 13
USER - MAD

14 15 Adapted
EROJ 2015/201%

40,000

3,060

43,060



GLE0S1R 6/03/2015

8:30:14

Fund 001 - 000 - GENERAL FUND

Department 0113 LEGALL FEES

okj /Fune Description

815/0000/0000 LEGAL ADS & WOTICES
LEGAL ADS

845/0000/0000 LEGAL FEES - TOWN ATTORNEY
845/0001/0000 LEGAL FEES - OUTSIDE LEGAL COUNSEL

§45/0002/0000 LEGAL FEES - LABOR CQUNSEL

LEGAL FEES

DEPARTMENT TOTAL

Actual
2012/2013

44,035

27,207

71,242

71,242

TOWN GF WINCHESTER
Proposed 2015-2016 Budget

Expenditures

Actual original Amended Expenses DEPT
201372014 2014/2015 2014 /2015 3/11/2015 ERQ.
23,550

71,800 45,000 45, 000 42,666 50,000
2,193 3,000 3,000 2,802 5,000
18,077 20,000 20, 000 32,06% 20,000
92, 070 68,000 68,000 77,538 95,000

92,070 68,000 68,000 77,538 118,550

MGR. SEL

FRO. PRO
25,000 25,000
50,000 50,000
5,000 5,000
40,000 40,000
55,000 95, 000
120,000 120,000

Page 14
USER - MAD

14 15 Adopted
FROJ 2015/2016

25,000
50,000
5,000

40, 000

95, 000

120,000



GLG60S1R 6/03/2015
8:30:14

Fund 001 - 000 - GENERAL FUND

Department 0120 TOWN CLERK

Cbj /Func Description
190/0000/0000 TOWN CLERK
ADMINISTRATIVE SALARY

121/0000/0000 ASSISTANT TOWN CLERK
REVENUE

192/000C/0000 CLERK, BART TIME * FLOATER
LABOR SKILLED & PROFESSICHAL

806/0000/0000 OFFICE SUPPLIES
806/0001/0000 OFFICE FURNITURE
806/0004/0000 TOWN CLERK B/C AND SOFTWARE
806,/0005/0000 COPIER PAPER

QFFICE SUPFLIES
8097000070000 MAINTENANCE OF OFFICE EQUIPMENT
809/0001/0000 MAINTENANCE OF BOOKS AND MAPS
808/0002/0000 RESTORATION OF RECORDS

MAINTENANCE OF OFFICE EQUIPMENT

811/0000/0000 TRAINING & EDUCATION
TRAINING EDUCATION

814/0000/0000 MEMEERSHIPS/DUES/SUBSCRIPTICNS
MEMBERSHIP DUES & SUBSCRIPTIONS

E15/0000/000¢ LEGAL ADS & WOTICES
LEGAL ADS

815/0000/0000 VEHICLE ALLOWANCE
VEHICLE ALLOWANCE

825/0000/0000 SUPPLIES & MATERIALS
SUPPLIES & MATERIALS

828/0000/0000 RECORDING & REPORTING

§28/0001/0000 MERGING OF INDEXES
828/0002/0000 INDEXING SYSTEM

837/0000/0000 ELECTIONS EBRINTING
ELECTIONS

839/0000/0000 VITAL STATISTICS

FActual
2012/2013

S0, 707

49,752

1,501

181
1,682
200
130
1,000

1,330

300

18s

795

2306

23,748

23,7448

225

TOWN OF WINCHEESTER
Proposed 2015-2016 Budgat

Expenditures

Actual Original Amended
2013/2014 2014/2015 2014/2015
51,197 52,221 52,221
49,752 51,763 51,763
1,038 1,500 1,500
213 ios 305
1,251 i,805 1,805
503 i,00c 1,000
259 600 600
goo 800

762 2,400 2,400
3190 500 500
245 425 428
1,382 1,250 1,250
200 200

704 854 854
239 1,000 1,000
26,078 25,948 25,948
26,317 26,948 25,948
1,822 1,822

454 750 750

Expenses
3/11/2015

30,521

30,545

737

24

761

33

33

270

140

1,454

252

237

17,558

17,785

267

DEPT
FRO.

52,221

53,317

3,500

1,59%
1,200
2,500

698
5,997
2,875
1,338
i,588

5,801

1,285

425

2,500

382

854

990
1,200
25,948
28,138

1,822

937

MGR.

PRO.

53, 266

51,763

1,500
1,000

500

3,000

2,000

1.200

1,500

4,700

1,000

400

200

8q0

1,000
1,200
26,000

28,200

1,000

750

SEL
FRO

53,266

51,763

1,500
1,000

500

3,000

2,000

1,200

1,500

4,700

1,000

400

800

1,000
1,200
26,000

28, 200

1,000

750

14 15
PROJ

rage 15
USER - MBD

Adopted
201572616

53,266

51,763

1,500
1,000

500
3,000
2,000
1,200
1,500

4,700

1,000

400

200

800

1,000
1,200
26,000

28,200

1,000

750



GLS051R 6/03/2015

8:30:1a

Fund 001 - D00 - GENERAL FUND

Deparcmentc 0120 TOWN CLERK

0bj /Func Description

900/0001/0000 FRINGE BENEFITS - FICA
200/0002/0000 FRINGE BENEFITS-MEDICAL BENEFITS

FRINGE BENEFITS

DEPARTMENT TOTAL

Actual
2012/2013

7,137
43,206

50,343

179,553

Actual
2013/2014

7,011
50,583

57,994

190,348

TOWN OF WINCHESTER
Froposed 2015-201¢ Budget
Expenditures

Original
2014/2015

7,955
48,078

56,031

196,869

Amanded
2014/2015

7,955
48,076

56,031

136,962

EXpenses
3/11/2015

4,403
33,573

37,576

120,014

DEPT
PRO.

8,073
45,830

53,903

211,072

MGR.

PRO.

8,035
46,056

54,081

155,170

SEL
PRO

8,035
39,648

47,683

142,762

Page 16
USER - MAD

14 15 Adopted
PROJ 2015/2016

§,035
319,648

47,683

192,762



GL5051R 6/03/2015 TOWN OF WINCHESTER Page 17
8:30:14 Proposed 2015-2016 Budget USER - MAD

Expenditures

Fund 001 - 000 - GENERAL FUND

Dgpartment 0121  LAUREL CITY COMMISSION

Actual Actual Original Amended Expensas DEPT MGR. SEL 14 15 Adopted
Ohj /Func bescripticn 2012/2013 2013/2014 2014/2015 2014/201S 3/11/2015 PRO. FRO. FRO PROJ 201572016
£00/0000/0000 OPERATING EXPENSES 3,750 4,294 3,000 3,000 8- 3,000 5,000 5,000 5,000
OPERATING EXPENDITURES
DEPARTMENT TOTARL 3,750 4,294 3,000 3,000 8- 3,000 5,000 5,000 5,000



GL6OS1R £/03/2015
§:30:14

Fund 001 - GGC - GENERAL FUND

Department 0122 PLANNING & ZONING COMMISSION

0bj /Func Descripticn

193/0000/000CC SECRETARY SALARY/SUPPORT STAFF

SECRETARIAL

811/0000/0000 TRAINING AND EDUCATION
TRAINING EDUCATION

815/0000/0000 LEGAL NQTICES & ADS
LEGAL ADS

830/0000/0000 CONTRARCTED SERVICES
CONTRRCTED EQUIPMENT

831/0003/0000 PLANNING SERVICES
831/0005/0000 HOUSING INCENTIVE PROGRAM

MARKETING
900/0001/0000 FRINGE BENEFITS - FICA

FRINGE BENEFITS

DEPARTMENT TOTAL

Actual

201272013

28

1,140

20,000

20,000

21,246

Agtual
2013/2014

325

1,817

2,142

TOWN QF WINCHESTER
Proposed 2015-2016 Budget

Expenditures

Original
201472015

2,000

2,000

Amended
2014/2015

2,000

2,000

Expenses
3/11/201%

1,558

1,559

DEPT
PRO.

500

1,500

15,000

15,000

17,000

MGR.

PRO.

500

7,000

15,000

15,000

22,500

SEL
PRO

300

7.000

15,000

15,000

22,500

Page 18
USER - MAD

14 15 Adopted
PROJ 2015/2016

500

7,000

15,000

15,000

22,500



GLEOS1R 6/03/2018
8:30:12

Fund 001 - 000 - GENERAL FUND

Department 0123 ZONING BOARD OF RPPEALS

Obj /Func Description

806/0000/0000 OFFICE SUPPLIES
CFFIUE SUPPLIES

811/0000/0000 TRAINING AND EDUCATION
TRATINING EDUCATION

§14/0000/0000 MEMBERSHIP,DUES & SUBSCRIPTICHS
MEMBERSHIP DUES & SUBSCRIPTIONS

B15/0000/0000 LEGAL NOTICES & ADS
LEGAL ADS

DEPARTMENT TOTAL

Actual
2012/2013

260

1,168

1.428

Actual
2013/2014

8l

1,452

1,753

TOWN OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures
original Amended
2014/2015 2014/2015

75 75
100 100
2,000 2,000
2,175 2,175

Expenses
3f11/2015

39

90

129

DEPT

PRO.

15

500

100

2,000

2,675

MGR.

PRO.

75

500

ipoe

675

SEL

FRO

75

500

675

page 19
USER - MRD

14 15 Adopted

PROJ 2015/2016

75

500

160

675



GL6CS1R 6/03/2015 TOWN OF WINCHESTER Fage 20
8:30:14 Proposed 2015-2016 Budget USER - MAD
Expenditures

Fund 00l -~ 000 - GENERAL PFUND

Department 0124 ADVISCRY CCMM. FOR THE DISABLED

Actual Bctual Original amended Expenses DEET MGR. SEL 14 15 Adopted
obj/Func Description 2012/2013 2013/2014 2014/2015 2014/2015 3/11/201s PRO. PRO. RO PROJ 2015/2016
806/0000/0000 OFFICE SUPFLIES 1 1
OFFICE SUPPLIES
B11/0000/0000 TRAINING AND EDUCATION 200 200 200 200
TRAINING EDUCATION
830/0000/0000 INTERPRETERS 800 800 800 800

CONTRACTED EQUIFMENT

DEPARTMENT TOTAL 1 1 1,000 1,000 1,000 1,000



GLEDS1R 6/03/2015
8:30:14

Fund 001 - 000 - GENERAL FUND

Department 0125 ECONOMIC DEVELOPMENT COMMISSION

Obj /Fung Description

193/0000/0000 SECRETARY/SUPPQRT STAFF
SECRETARIAL

811/0000/0000 TRAINING AND EDUCATION
TRAINING EDUCATION

812/0001/0000 WEE BASED INITIATIVES
DATA PROCESSING

831/0000/G000 OUTSIDE SERVICES
B31/0005/0000 MARKETING

831/0007/0000 MARKETING COMMERCIAL FRGPERTIES

MARKETING

DEPARTMENT TOTAL

Actual
2012/2013

77

ki)

225

225

377

Actual
2013/2014

is0

1,500
238

1,839

1,98%

TOWN OF WINCHESTER
Proposed 2015-2016
Expenditures

Original
2014/2015

1,000

1,000

Budget

Amended
2014/2015

300

100

1,000

Expenses
3/11/z2015

300

300

300

DEPT

PRO.

800

200

1,500
10, 000
300

11,800

13,500

MGR.

PRO.

500

1z, 000
3,000

15,000

15,500

Page 21
USER - MAD

SEL 14 15 Adopted
FPRO PROJ 2015/2016
500 500
45,000 45,000
3,000 3.000
48,000 48,000
48,500 48,500



GLEDS1R 6/03/2015
8:30:14
Fund 001 - 000 - GENERAL FUKD

Daepartment 0126 HIGHLAND LRKE

Ob)/Func Description

806/0000/0000 QFFICE SUPPLIES
COFFICE SUPELIES

851/0004/0000 HERBICIDE TREATMENT
851/0007/0000 WATER SAMPLING

ENGINEERING SERVICES

DEPARTMENT TOTAL

Actual

2012/2013

10,200

10,200

10,200

Actual
201372014

7,363
4,320

11,683

11,683

TOWN QF WINCHESTER
Proposed 2015-2016 Budget

Expenditures

original
2014/2015

9,700
11.300

21,000

21,000

Amended
2014/2015

2,700
1L, 30C

21,000

21,000

Expenses
3/11/201s

1,559

1,559

1,552

DEPT
FRO.

200

24,500

5,500

30,000

30,200

MGR.
PRO.

24,500
5,500

30,000

30,000

SEL
PROQ

24,500
5,500

30,000

30,000

Page 22
USER - MAD

14 15 ndopted
PROJ 2015/2016

24,500
5,500

a0, 000

30,000



GLECS1R 6/03/2015
8:30:14

Fund 001 - 000 - GENERAL FUND

Department 0127 BUILDINGS - TOWN HALL

0Obj /Func Description

192/0000/0000 LABCR, SKILLED & PROFESSIONAL

LRBOR SKILLED & PROFESSIONAL

197/0000/0000 OVERTIME
OVERTIME

806/0000/0000 OFFICE SUPPLIES
OFFICE SUPPLIES

807/0000/0000 MOBILE TELEPHONE
TELEPHONE

820/0000/0000 VEHICLE GRS, OIL & GREASE
VEHICLE GAS OIL & GREASE

822/0000/0000 ELECTRICITY
ELECTRICITY

823/0000/0000 HEATING FUEL
HEATING FUEL

824/0000/0000 WATER AND SEWER RENT

825/0000/0000 SUPPLIES & MATERIALS

SUPPLIES & MATERIALS

827/0000/0000 MATNTENANCE OF STRUCTURES
MAINTENANCE OF STRUCTURES

823/0000/0000 UNIFORMS
MRINTENANCE OF UNIFORMS

832/0000/C000 CONTRACTED LABOR
CORTRACTED LABOR

851/0000/0000 ENGINEERING SERVICES
ENGINEERING SERVICES

$00/0001/0000 FRINGE BENEFITS - FICA

300/0002/000C FRINGE BENEFITS-MEDICAL BENEFITS

FRINGE BEWEFITS

DEPARTMERT TOTAL

Actual

2012/2012

31,648

1,387

34,761

16,018

3,522

3,360

24,040

350

475

2,282
22,973

25,255

150,826

Actual
2013/2014

19,988

704

40,540

12,167

B, 366

5,323

29,746

180

2,733

1,626

1,626

128,373

TOWN OF WINCHESTER
Proposed 2015-2016 Budget
Expenditures

Original
2014/2015

40,8602

1,000

45, 000

16,500

4,500

4,000

25,100

360

3,250

2,950

3,183

22,183

25,366

168,628

Bmended
2014/2015

40,602

1,000

45, 000

16,500

4,300

4,000

25,100

360

3,250

2,850

3,183

22,183

25,368

1leB, 628

Expenses
3/11/2015

22,710

2,558

28,877

10,527

2,378

2,597

19,432

360

3,425

1,728
12,539

14,727

107,998

DEPT

PRO.

40,602

3,588

2400

519

EL

439,500

18,500

4,920

5,736

26,650

360

15,350

2,000

3,446

22,183

25,629

153,454

MGR.

PRO.

40,8612

1,588

200

500

200

49,500

16,500

4,920

5,000

26,650

360

10,000

1,000

3,347

25,404

28,751

188,4B1

SEL

PRO

40,812

3,588

200

500

200

49,500

14,300

4,920

G,000

26,650

360

10,000

1,000

3,347

21,340

24,687

184,417

Page 23
USER - MAD

14 15 Adopted

PROJ 2015/2016

40,612

3,5BB

200

500

200

49,500

16,500

4,920

5,000

26,650

360

10,000

1,000

3,347

21,340

24,687

184,417



GL&051R 6/03/2015
8:30:14

Fund 00l - 000 - GENERAL FUND

Department 0129 SOLDIERS MONUMENT COMMISSION

0obj /Func Description

806/0000/0000 CFFICE SUPPLIES
OFFICE SUPFLIES

822/0000/0000 ELECTRICLITY-CHRISTMAS LIGHTING
822/0001/0000 ELECTRICLTY

ELECTRICITY

827/0000/0000 MAINTENANCE OF STRUCTURES
827/0001/0000 EVENTS AND FUND RAISING

MAINTENANCE OF STRUCTURES

DEPARTMENT TOTAL

Actual
2012/2013

763

71

794

365

2,500
160

2,660

4,288

TCWN OF WINCHESTER
Froposed 2015-2016 Budget

Expenditures
Actual Original Amended Expenses
2013/2014 2014/2015 2014/2015 3/11/2015
300 2,000 2,000 128
63
415 1,100 1,100 512
678 1,100 1,100 512
2,424
121 750 750 125
2,545 750 750 125

4,123 3,850 3,850 765

DEPT
PRO.

2,078

1,400

1,400

2,500
1,600

4,100

7,578

MGR.

PRC.

1,000

1,400

1,400

2,500
1,500

4,000

6,400

SEL
PRO

1,000

1,400

1,400

2,500
1,500

4,000

6,400

14 15
FROJ

Page 24
USER - MAD

Adcpted
2015/2016

1,000

1.400

1,400

2,500
1,500

4,000

6,400



GLEOS1R 6/03/201s
B8:30:14

Fund 001 - 000 - GENERRL FUND

Department. 0130 NORTHWEST CONSERVATION DISTRICT

Actual
ok /Func Deseription 2012/2013
505/0000/0000 TRANSFER TQ QUTSIDE AGENCY 1,656
CUTISIDE AGENCY
DEPARTMENT TOTRL 1,556

TCWN OF WINCHESTER
Proposed 2015-2016 Budget

SEL
PRO

1,840

1,840

Page 25
USER - MAD
14 15 Adopted
PROJ 2015/2018
1,840

1,840



BLE0SIR 6/03/2015
8:30:14

Fund 001 - 000 - GENERAL FUND

Department 0131 CONSERVRTION COMMISSION

0bj /Func Description

825/0000/0000 SUPPLIES AND MRTERIALS

SUPPLIES & MATERIALS

DEPARTMENT TOTAL

Actual
2012/2013

Actual
2013/2014

TOWN OF WINCHESTER
Proposed 2015-2016
Expenditures

Criginal
2014/2015

Budget

Anended
2014 /2015

Expenses
3/11/2015

DEPT
PRO.

MGR.
FRC.

SEL
PRO

Page 2§

USER -~ MAD
14 15 Adopted
PROJ 2015/2016
1
1



GL&EOSIR 6/01/2015

B:20:14

Fund 001 - €00 - GENERAL FUND

Department 0132 SCHOOL BUILDING COMMITTEE

Actual Actual
0bj /Func Description 201272013 201372014

825/0000/0000 SUPPLIES AND MATERIALS
SUPPLIEE & MATERIALS

DEPARTMENT TCTAL

TOWN QF WINCHESTER
Proposed 2015-2016 Budget

Expenditures
Original amended Expenses DEET
2014/2015 201472015 3/11/2015 ERO.
1 1
1 i

MGR.
PRO.

SEL
FRO

14 15
EROJ

Page 27
USER - MAD

Adcpted
2015/2016



GL6051R 6/03/2015

8:30:14

Fund 001 - 000 - GENERAL FUND

Department 0136 INLANDS - WETLANDS COMMISSION

Actual
Obj /Func Dascription 201272013
193/0000/0000 SECRETARY/SUPPORT STAFF 322
SHCRETARIAL
811/0000/000C TRAINING AND EDUCATICN
TRAINING EDUCATION
814/0000/0000 MEMBERSHIP, DUES AND SUBSCRIPTIONS
MEMBERSHIP DUES & SUBSCRIPTIONS
815/000CG/0000 LEGAL NOTICES & ADS 1,542
LEGAL ADS
833/0000/0000 INLAND WETLANDS MAPS & SERVICES
ZONING MAPS
900/0001/0000 FRINGE BENEFITS - FICA 25
FRINGE BENEFITS
DEPARTMENT TOTAL 1,889

Actual
2013/2014

1,475

94

1,569

TOWN OF WINCHESTER
Proposed 2015-2016
Expenditures

Original

2014/2015

1,200

250

250

1,200

92

2,992

Budget

Amended
2014 /2015

1,200

250

1,200

22

2,992

Expenses
3/11/2015

112

2,285

2,397

DEPT

PRO.

2,400

250

250

180

3,080

MGR.

PRO.

2,000

500

250

153

2,903

SEL
PRO

2,000

500

153

2,503

Fage 28
USER - MAD

14 15 Adopted

PROJ 2015/2016

2,000

500

250

153

2,903



GLEO51R 6/03/2015 TOWN OF WINCHESTER Page 29

8:30:14 Proposed 2015-2016 Budget USER - MAD
Expenditures
Fund 001 - 000 - GENERAL FUND
Department 0142  FARMINGTON RIVER WATERSHED
Actual Actual Qriginal Amended ExXpenses DEPT MGR. SEL 14 15 Adopted
0obj /Func Description 2012/2013 2013/2014 2014/2015 2014/2015 3/11/2015 PRO. PRO. PRO PROJ 2015/2016

814/0000/0000 MEMBERSHIP, DUES & SUBSCRIPTICNS
MEMBERSHIP DUES & SUBSCRIPTIONS

1,132

DEPARTMENT TOTAL 1,132



GLEOSIR 6/03/2015

8:30:14

Fund 001 - 000 - GENERAL FUND

Department 0145 PURCHASING/DATR PROCESSING

abj /Func Description

150/0000/0000 ADMINISTRATIVE SALARY
ADMINISTRATIVE SALARY

151/0000/0000 ADMINISTRATIVE ASSISTANT
REVENUE

806/0000/0000 CFFICE SUPPLIES
OFFICE SUPFLIES

809/0000/0000 MAINTENANCE OF EQUIPMENT
MAINTENANCE OF OFFICE EQUIPMENT

811/0000/0000 TRAINING AND EDUCATION
TRAINING EDUCATION

812/0000/0000 DATA PROCESSING
812/0001/0000 WEB SITE
812/0003/0000 I/T UPGRADE TOWN HALL

DATA PROCESSING

§14/0000/0000 MEMBERSHIP DUES & SUBSCRIPTIONS
MEMBERSHIF DUES & SUBSCRIPTIONS

815/0000/0000 LEGRL NOTICES & ADS
LEGAL ADS

816/0000/0000 EVICTIONS
EVICTIONS

898/0000/0000 SOFTWARE AGREEMENT/SUPPORT

900/0001/0000 FRINGE BENEFITS - FICA

900/0002/0000 FRINGE BENEFITS - MEDICAL BENEFITS

FRINGE BENEFITS

DEPARTMENT TOTAL

Actual

2012/2013

43,014

39,408

36

18,4886

8,328
4,627

12,855

298

B52

18,000

5,772

43,206

48,978

182,025

Actual

2013/2014

57,567

49,752

170

32,588

10,811
3,060

12,871

157

2,643

18,000

7,473

50,988

58,461

233, 209

TOWN OF WINCHESTER

Proposed 2015-2016 Budget

Expenditures

Original

201472015

58,732

51.763

250

20,000

400

8,000
4,000

12,cqc

300

500

300

2Q,000

8,453

48,078

56,529

220,774

Amended
2014/2015

58,732

51,763

250

20,000

400

8,000
4,000

12,000

300

500

00

20,000

8,453

48,076

56,529

220,774

Expenses

3/11/2015

i5,008

30,545

241

18,724

8,251
4,189

12,440

104

3,979

15,821

4,746

3z,508

37,654

158,516

DEPT

PRO,

55,907

52,758

250

20,000

1,000

8,000
4,000
101,000

113,000

350

3,000

200

23,000

8,622

48,076

56,698

330,203

MGR.

FPRO.

58,732

51,763

250

20,000

500

8,000
4,750

12,750

ico

oo

23,000

8,453

46,056

54,508

222,104

SEL

PRO

58,732

51,763

250

20,000

500

8,000
4,750

12,750

300

300

23,000

8,453

319,648

48,101

215, 696

Page 30
USER - MAD

14 15 Adopted

EROJ 201572016

58,732

51,763

250

20,000

S00

8,000
4,750

12,750

300

300

23,000

8,453

39,648

48,101

215,696



GLE0S1R 6/03/2015
8:30:14

Fund 001 - 000 - GENERAL FUND

Department 0148 COMMUNITY, PLANNING & DEVELOPMENT

0bj /Func Description

120/0000/0000 ADMINISTRATIVE SALARY
120/0002/C000 WETLANDS INFORCEMENT OFFICER

ADMINISTRATIVE SALARY

121/0000/0000 ADMIN ASSISTANT
REVENUE

153/0000/0000 SECRETARIAL/SUFPORT STAFF
SECRETARIAL

8406/000C/0000 OFFICE SUPPLIES
OFFICE SUPPLIES

811/0000/0000 TRAINING AND EDUCATION
TRAINING EDUCATION

814/0000/0000 MEMBERSHIP, DUES & SUBSCRIPTIONS
MEMBERSHIP DUES & SUBSCRIFTIONS

820/0000/0000 VEHICLE GAS OIL & GREASE
VEHICLE GAS OIL & GREASE

851/0000/0000 ENGINEERING SERVICES
ENGINEERING SERVICES

$G0/0001/0000 FICA
500/0002/0000 MEDICAL BENEFITS

FRINGE BENEFITS

DEPARTMENT TQTAL

Actual
2012/2013

29,818

29,818

24,876

891

60

248

4,032
11,365

15,397

71,290

Actual
2013/2014

396
20,176

20,572

24,876

1,113

727

500

1,717

1,717

49,505

TOWN OF WINCHESTER
Proposed 2015-2016 Budget
ExXpenditures

Original
2014/2015

20,982

20,582

21,865

1,000

200

250

300

1,000

3,285

6,065

3,350

55,047

Amanded
2014/2015

20,982

20,582

21,965

1,000

200

250

oo

1,000

3,285

6,065

9,350

55,047

Expenses
3/11/2015

1z,531

12,831

13,184

858

531

1,781

1,781

29,285

DEPT
PRO.

65,000

65,000

18,330

1,000

500

250

1,000

6,953

6,953

94,083

MGR.
PRO.

£5, 000

65,000

18,350

1,000

500

250

4090

1,000

6,453

27,968

34,421

121,521

SEL
PRO

65,000

65,000

19,350

1,000

500

250

400

1,900

6,453

24,814

31,267

118,767

Page 31
USER - MAD

14 15 Adopted
PROJ 2015/2016

$5.000

65,000

12,350

1,000

500

250

400

1,000

6,453

24,814

31, 267

118,767



GLEOS1R 6/03/2015
8:30:14

Fund 001 - 0CC - GENERAL FUND

Department 0149 REDEVELOPMENT AGENCY

Obj /Func Description

831/0005/0000 MARKETING

MARKETING

DEPARTMENT TOTAL

Actual
201272013

Actual
2013/2014

415

415

TOWN OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures
Original Amended Expenses DEPT
2014/2015 2014/2015 3/11/2015 PRO.
1 1
1 1

MGR.

FRO.

SEL
BRO

14 15
FROJ

Page 32
USER - MAD

Adopted
2015/2016



GL6051R §/03/2015

8:30:14

Fund 001 - 000 - GENERAL FUND

Deparcment 0150 CIVIL SERVICE COMMISSION

Obj /Func Description

193/0000/0000 CLERICAL SERVICE/SUPPORT STAFF
SECRETARIAL

806/0000/0000 STATIONARY AND POSTAL SERVICES
OFFICE SUPPLIES

810/0000/0C00 DUPLICATION SERVICE
PHOTOCOPYING

815/0000/000C LEGAL NOTICES & ADS
LEGAL ADS

832/0000/0000 CHIEF EXAMINER/OUTSOURCE SERVICES
CONTRACTED LABOR

900/0001/0000 FRINGE BENEFITS - FICA
FRINGE BENEFITS

DEPARTMENT TOTAL

Actual
2012/2013

613

50

3,258

247

4,168

Actual
2013/2014

525

133

729

6,459

511

8,357

TOWN OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures
Original Amended Expenses DEPT
2014/2015 2014/2015 3/11/2015 PRQ.
750 750 475 1,000
360 130 102 400
150 150 150
750 980 1,937
5,000 5,000 4,978 10,000
4490 440 411 440
7,450 7,450 7,903 11,990

MGR.

PRO.

1,000

200

150

7,500

650

9,500

S5EL 14 15

PRO FROJ

1,000

200

150

7,500

650

9,500

a3

USER - MAD

Adcopted

2015/2016

1,000

200

150

7,500

650

9,500



GL6051R 6/03/2015
B:30:14

Fund 001 - 000 - GENERAL FUND

Department. 0152 FRIENDS QF MAIN STREET

Actual
0bj /Func Description 2012/2013
B05/0000/0000 TRANSFER TO OUTSIDE AGENCY 11,250
OUTSIDE AGENCY
DEBARTMENT TOTAL 11,250

Actual
2013/2014

11,25¢

11,250

TOWN OF WINCHESTER
Proposed 2015-2016 Budget

MGR.
PRO.

9,000

9,000

Page 34
USER - MAD
14 15 Adopted
PROJ 2015/2016
9,000

9,000



GL6D51R 6/03/2015
8:30:14
Fund 001 - D00 - GENERAL FUND

Department 0210 POLICE

¢bj /Func Description

190/0000/0000 ADMINISTRATIVE SALARIES
ADMINISTRATIVE SALARY

192/0000/0000 LABOR, SKILLED & PROFESSIONAL
192/0002/0000 CORPCRALS PAY
192/0009/0000 SHIFT PREMIUM - OFFICERS

LABOR. SKILLED & PROFESSIONAL

193/0000/0000 SECRETARIAL/SUPPORT STAFF
193/0001/0000 CLERK

SECRETARIAL

197/0000/0000 OVERTIME

157/0004/0000 OVERTIME-SPECIAL EVENTS-PARADES
157/0011/0000 OVERTIME-DRUG INVESTIGATIONS
157/0012/0000 HOLIDAY PAY

QOVERTIME

806 /o000/ 0000 OFFICE SUPPLIES
OFFICE SUPPLIES

BD7/0000/0000 TELEPHONE
807/0003/0000 MOBILE DATA TERMINALS

TELEPHONE

809/0000/0000 MAINTENANCE OF OFFICE EQUIFMENT
MAINTENANCE OF OFFICE EQUIPMENT

811,/0000/0000 TRAINING AND EDUCATION
811/0001/0000 ARMORER & RANGE
811/0002/0000 FIRING RANGE REPATIRS

TRAINING EDUCATION

814/0000/0000 MEMBERSHIP,DUES & SUBSCRIPTICNS
MEMBERSHIP DUES & SUBSCRIPTIONS

815/0000/0000 LEGAL ADS & NOTICES
LEGAL ADS

B1lB/0000/0000 CLOTHING ALLOWANCE & EQUIPMENT
CLOTHING ALLOWANCE

§20/0000/0000 VEHICLE: GAS,0IL & GREASE
VEHICLE GAS OIL & GREASE

Actual
201272013

74,156

895,757

995,757

49,752

49,752

256,008
663

78,182

334,821

1,134

5,241

5,000

10,241

348

9,365

4,210~

5,155

870

8,146

44,757

Actual
2013/2014

74,021

972,339

26,037

898,376

495,752

42,752

274,731
1,108

50,400

326,239

2,287

2,159

2,158

alg

11,4970
2,825

13,835

70

468

16, 965

36,652

TOWN OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures
Original Amended
2014/2015 2014/2015

95,712 75,712
1,156,265 1,156,265
4,505 4,505
50,560 50, 960
1,21%,730 1,211,73C¢
51, 250 51,250
51,250 51,250
210,000 210,000
4,895 4,895
5,000 5,000
106,000 100,000
315,835 319,885
z, 000 2,000
5,000 5,000
5,400 5,400
190,400 10,400
1,500 1,500
27.000 27,000
12,500 12,500
2,500 2,500
42,000 42,000
1,000 1,000
1.000 1,000
15,000 15, 000
a5, 000 35,000

Expenses DEPT
3/11/2015 PRO.
29,684 152,500
548,771 1,226,190
14,584 50,960
563,355 1,277,150
30,545 51,250
24,700
30,545 75,950
144,198 250,000
4,895
5,000
44,547 125,000
188, 745 384,885
:1:58 3,000
1,799 10,500
5,000 13,400
6,799 23,900
3,000
10,972 27,000
2,865 12,500
2,500
13,837 42,000
650 1,100
2,000
9,680 26,000
25,799 55,000

MGR.
PRO,

80,000

1,163,045

50,5860

1,220,005

51,763

51,763

230,000

5,000

5,000

75,000

335,000

3,000

5,000

10,000

15,000

2,000

27,000

12,500

2,500

42,000

1,060

20,000

40,008

SEL
PRO

80,000

1,169,045

50,960

1,220,005

51,763

51,763

250,000

5,000

5,000

75,000

315,000

3,000

5.000

10,000

15,000

2,000

27,000

12,500

2,500

42,000

1,000

20,000

40,000

14 15
PROJ

Page 3%
USER - MAD

Adopted
2015/2018

806,000

1,169,045
50,960
1,220,005

51,763

51,763
250, 000
5,000
5,000
75,000
335,000
3,000

5,000
10,000

. 15,000

2,000

27,000
iz,500
2,500

42,000

1,000

20,000

40,000



GLGOS1R 6/03/2015

8:30:14

Fund 001 - D00 -

Department 0210

GENERAL FUND

POLICE

Obj /Func Description
821/0000/0000 MAINTENANCE OF VERICLES
MAINTENANCE OF VEHICLES

825/0000/0000 SUPPLIES AND MATERIALS
825/0001/0000 TASER SUPPLIES AND PURCHASE
825/0006/0000 COMMUNICATION EQUIPMENT
825/0007/0000 OFFICER SAFETY EQUIPMENT

SUPPLIES & MARTERIALS

B26/0000/0000 MAINTENANCE OF EQUIEMENT
MAINTENANCE OF EQUIPMENT

B22/0000/0000 MAINTENANCE OF UNIFORMS
MAINTENANCE OF UNIFORMS

B30/0000/0000
B30/0001/0000

CONTRACTED

g314/0000/0000

843/0000/0000
843/0001/0000

CONTRACTED EQUIFMENT
PARINT CROSSWALKS

EQUIPMENT

PRISONER FOOD,EXTRAD.EXP.,P.CASH

MARINE PATROL
BOAT REPAIRS & EQUIPMENT

MARTINE PATROL

844,/0000/0000 NCIC TERMINAL
NCIC TERMINAL

846/0000/0000 TIRES
EXPENDITURES

900/0001/0000 FRINGE BENEFITS - FICA

900/0002/0000 FRINGE BENEFITS-MEDICAL BENEFITS

900/0005/0000 PENSION CONTRIBUTICN-MERFB(POLICE)

906/0006/0000 PENSION CONTRIBUTICN-ADM SALARIES
FRINGE BENEFITS

90%/0000/0000 PHYSICAL FITNESS PROGRAM-YMCA

PHYSICAL FITHNESS

DEPARTMENT TOTAL

Actual
2012/2013

11,187

6,211

6,211

5,784

6,414

12,428

12,428

808

1,858

1,132

2,990

7,454

106,043
425,473
319,451

7,546
858,553

2,998

2,439,972

Actual

2013/2014

16,598

8,608
1,677

10,185

6,667

4,234

14,461

4,764

19,225

502

E0S

3,188

1,797

4,487

112,628
515,562
325,442

142
953,774

3,346

2,545,228

TOWN OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures
Original Amended
2014/2015 2014/2015

20,000 20,000
13,500 13,500
1,618 1,618
15,118 15,118
10, ooo 10, 00O
7,200 7,200
18,000 18,000
18,000 1B, 000
1,506 1,500
5,000 5,000
4,000 4,000
9,000 9,000
3,765 3,765
9,000 2,000
126,882 126,882
565,500 565,500
277,010 277,010
969,392 569,352
4,100 4,100
2,823,562 2,833,562

Expenses
a/11/2015

11,165

5.524
1,008

5,529

3,486

5,000

11,298

11,298

467

2,178

2,178

3,328

62,604
262,058
175,832

500,494

1,923

1,416,049

DEPRT
PRA.

20,000

13,500

4,800

14,000

12,604

44,504

12,000

7.200

25,000

25,000

2,200

5,000

4,000

8,000

3,765

10,000

144,622
676,012
353,411

14,645

1,188,697

4,100

3,373,361

MGR.

PRC.

20,000

10,000
4,800
12,000
7,804
36,604

7,500

7,200

25,000

25,000

2,000

5,000

4,000

9,000

3,765

10,000

129,038
474,800
280,000

883,828

4,000

2,818,675

SEL
PRO

20,000

10,000

4,800

14,000

7,804

36,604

7,500

7,200

25,000

25,000

2,000

S,000

4,000

9,000

3,765

10,000

129,038
379,948
280,000

788,984

4,000

2,723,821

Page 36
USER - MAD

14 135 Adopted
FROJ 2015/2016

20,000
10,000
4,800
14,000
7,804

36,604

7,500

7.200

25,000

25,000

2,000

5,000

4,000

9,000

3,765

10,000

129,038
379,946
280,000

788,984

4,000

2,723,821



GL6D51R 6/03/2015 TOWN OF WINCHESTER
8:30:14 Proposed 2015-2016 Budget
Expenditures

Fund @01 - 000 - GENERAL FUND
Department 0210 POLICE

Actual Actual Original Amended Expenses DEPT
Obj /Func Description 2012/2013 2013/2014 2014/2015 2014,/2015 3/11/2015 PRO.

MGR.
PRO.

S5EL
PRO

14 15
PROJ

Page 37
USER - MAD

Adopted
2015/2016



GLE051R 6/03/2015 TOWN OF WINCHESTER Page 3B
8:30:14 Proposed 2015-201& Budget USER - MAD
Expenditures

Fund 001 - Q0D - GENERAL FUND

Department 0211 FIRE

Actual Actual original Amended Expenses DEPT MGR. SEL 14 15 Adepted

Obj /Fune Description 2012/2013 201372014 2014/2015 2014/2015 3/11/2015 PRO. PRO. PRO PROT 2015/2016

150/0000/0000 ADMINISTRATIVE SALARIES 7,000 7,000 8,397 8,397 4,083 10,400 16,400 10,400 10,400
ADMINISTRATIVE SALARY

192/0000/0000 LABOR, SKILLED & FROFESSIONAL 71,073 66,244 71,304 71,304 40,850 71,8204 71,504 71,3904 71,904
LABOR SKILLED & PROFESSICNAL

197/0000/0000 OVERTIME 1,025 1,520 1,200 1,200 614 1,200 1,200 1,200 1,200
OVERTIME

2D4/0000/0000 MEDICAL EXAMS & EHYSICALS 14,627 10, 449 10,000 10,000 6,802 20,000 20,000 20,000 20,000

204/0001/0000 PHEYSICAL FITNESS FROGRAM 1,000 3,000 3,000 3,000 3,000 3,000 3,000

14,627 11,449 13,000 13,000 6,802 23,000 23, 000 23,000 23,000

807/0000/G600 TELEPRONE 4,770 4,702 7,000 7.000 2,736 7.480 7,480 7,480 7,480
TELEFHONE

E11/000C/0000 TRAINING AND EDUCATION 14,157 13,647 20,000 20,000 7,807 20,000 20,000 20,000 20,000

811/0001/0000 FIRE SAFETY & FREVENTION 206 750 2,000 2,000 1,456 2,000 2,000 2,000 2,000
TRAINING EDUCATION 14,363 14,3987 22,000 22,000 9,303 22,000 22,000 22,000 22,000

814/0000/0000 MEMBERSHIP,DUES & SUBSCRIPTICRS 489 1,211 1,226 1,226 474 1,226 1,226 1,226 1,226
MEMBERSHIP DUES & SUBSCRIPTICNS

820/0000/0000 VEHICLE:GAS,QIL & GREASE 6,909 8,840 16,515 16,515 7,474 12,900 12,900 12, 900 12,906
VEHICLE GAS OIL & GREASE

822/0000/0000 ELECTRICITY 13,519 11,976 12,500 12,500 8,888 12.500 12,500 12,500 12,500
ELECTRICITY

823/0000/0000 HEATING FUEL 37,205 50,719 47,500 47,500 5,918 24,750 26,7150 26,750 26,750
HEATING FUEL

B24/0006/0C00 WATER AND SEWER RENT 3,615 6,758 5,948 5,948 1,954 5,948 5,948 5,948 5,948

£25/0000/0C00 SUPPLIES AND MATERIALS 22,209 28, 887 28,495 28,495 20,5%23 28,495 28,495 28,495 28,495
SUPPLIES & MATERIALS

B26/0006/0000 MAINTENANCE QF EQUIPMENT 43,071 60,261 60,930 60,950 63,287 60,950 60, 950 60,3950 60,950
MAINTENANCE OF EQUIPMENT

827/0000/0000 MAINTENANCE OF STRUCTURES 5,587 11,363 16,200 16,200 12,637 16,200 16, 200 15,200 16,200
MAINTENANCE OF STRUCTURES

829/0000/0000 MAINTENANCE OF UNIFORMS 3,082 4,829 5,000 5,000 5,000 5,000 5,000 5,000

MATNTENANCE OF UNIFORMS



GL&051R 6/03/2015

8:30:14

Fund 001 - 00G - GENERAL FUND

Department 0211 FIRE

Ob7 /Func Degeription

832/0000/0000 CONTRACTED LAROR
CONTRACTED LABOR

B46/0000/0000 TIRES
EXPENDITURES

842/0000/0000 MAINTENANCE OF FIRE ALARMS

900/0001/0000 FRINGE BENEFITS - FICA

SG0/0002/0000 FRINGE BENEFITS-MEDICAL BEMEFITS

S00/0005/0000 PENSION CONTRIBUTION -

FRINGE BENEFITS

DEPARTMENT TOTAL

Actual
2012/2013

7,497

2,429

5,732
26,746
13,875

52,153

311,001

TOWN OF WINCHESTER
Proposed 2015-2016& Budgat

Expenditures
Actual Original Amended
2013/2014 2014/2015 201472015
8,375 10,122 10,122
2,304 3,000 3,000
200 g0 aoe
5,475 6,235 6,235
26,139 24,307 24,307
19,000
52,618 30,542 30,542

353,651 361,799 361,739

EXpenses
3/11/2015

z,033

3,267
22,566

25,833

213,809

DEPT

PRO.

10,122

3,000

300

6,733
24,307

31,040

350,415

MGR.

PRO,

10,122

3,000

300

6,388
28, 268

35,356

354,731

SEL

PRO

10,122

3,000

apn

6, 388
24,814

31,202

350,577
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14 15 Adopted

FROJ 2015/2016

10,122

3,000

300

6,388
24,814

31,202

250,577



GL6CS1R 6/03/2015 TOWN OF WINCHESTER Page 40
8:30:14 Proposed 2015-2016 Budget USER - MAD
Expenditures

Fund 001 - 000 - GENERAL FUND

Department 0213 BUILDING DEPARTMENT DIRECTOR

Actual Actual Original Armended EXpenses DEPT MGR. SEL 14 15 Adcpted

0bj /Fune Description 2012/2013 2013/2014 201472015 2014/2015 3/11/2018 PRO. BRO. BRO PROJ 2015/2016

190/0000/0000 ADMIN SALARY-FIRE MARSHAL 1,231

190/0001/0000 BUILDING OFFICIAL 63,366 62,761 65,266 65, 266 38,903 65,265 65,266 65,266 65,266

180/0002/0000 HOUSING INSPECT/ASST BLDG OFFICIAL 20,515 20,675 14,465 14,465 12,591 32,651 19,760 12,760 19,760

190/0005/0000 FIRE MARSHAL-FULL TIME POSITION 24,941 26,312 39,600 39,600 16,633 60,260 60,261 60, 261 50,261
RADMINISTRATIVE SALARY 108, 822 110,579 119,331 119,321 68,127 158,176 145, 287 145, 287 145,287

192/0000/0000 LABOR, SKILLED AND PROFESSIONAL 1,000 1,000 3,000 1,000 1,000 1,000
LABOR SKILLED & PROFESSIONAL

193/0006/0000 SECRETARIAL/SUPPORT STAFF 23,877 24,876 29,800 29, 800 17,361 52,000 51,762 51, 762 51,762
SECRETARIAL

197/0000/0000 OVERTIME 992
COVERTIME

806/0000/0000 OFFICE SUPPLIES 2,835 1,747 2,200 2,200 998 4,000 4,000 4,000 4,000
OFFICE SUPFLIES

805/0000/0000 MATINTENANCE OF OFFICE EQUIPMENT 500 500 1,500 1,500 1,500 1,500
MAINTENANCE OF OFFICE EQUIPMENT

B11/0000/0000 TRAINING AND EDUCATION 170 820 820 5335 1,220 1,200 1,200 1,200
TRAINING EDUCATION

814 /0000/0000 MEMBERSHIP,DUES & SUBSCRIPTIONS 740 249 750 750 470 1.135 1,135 1,135 1,135
MEMBERSHIP DUES & SUBSCRIPTIONS

818/0000/0000 CLOTHING ALLOWANCE 350 500 500 700 350 350 350
CLOTHING BRLLOWANCE

819/0000/0000 VEHICLE ALLOWANCE 107 99 00 300 197 333 300 3ce 300
VEHICLE ALLOWANCE

820/0000/0000 VEHICLE: GAS, OIL & GREASE 1,347 1,173 1,500 1,500 1,302 1,800 1,800 1,800 1,800
VEHICLE GAS OIL & GREASE

821/0000/0000 MAINTEMANCE OF VEHICLES 569 631 1,000 1,000 578 7,400 5,000 5,000 5,000
MAINTENANCE OF VEHICLES

825/0000/0000 SUPPLIES AND MATERIALS 1,828 3,319 3,300 3,300 1,000 3,300 3,300 3,300 3,300
SUPPLIES & MATERIALS

830/0001/0000 DEMOLITION OF BUILDINGS 1,000

830/0002/0000 RELOCATION COSTS 2,140 3,000 3,000 4,500 3,000 3,000 3,000

CONTRACTED EQUIPMENT 2,140 3,000 3,000 5,500 3,000 3,000 3,000



GL60S1R 6/03/2015
8:30:14

Fund 001 - 000 - GENERAL FUND

Department 0213 BUILDING DEPARTMENT DIRECTOR

Actual
0bj /Func Description 2012/2013
900/0001/0000 FRINGE BENEFITS - FICA 9,736
900/0002/0000 FRINGE BENEFITS-MEDICAL BENEFITS 37,618
FRINGE BENEFITS 47,354

DEFARTMENT TOTAL 188,471

Actual
2013/2014

11,54%
41,792

53,341

199, 065

TOWN OF WINCHESTER
Proposed 2015-2014é Budget

Expenditures

Original
201472015

11,483
55,738

67,223

231,224

Amended
2014 /2015

11,485
55,738

67,223

231,224

Expenses
3/11/z015

6,439
27,213

33,652

124,220

DEPT
PRO.

16,078
55,738

71,816

311,880

MGR.,

PRO.

15,151
41,584

6,735

276,369

SEL
BRO

15,151
35,572

50,723

270,357

page 41
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BROJ 2015/2016

15,151
35,572

50,723

276,357
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8:30:14 Proposed 2015-2016 Budget TSER - MAD
Expenditures

Fund 001 - 000 - GENERAL FUND

Department 0214 CIVIL PREPAREDNESS

Actual Actual Original Amended Bxpensas DEET MGR. SEL 14 15 Adopted
Obj /Func Description 2012/2013 2013/2014 2014/2015% 2014/2015 3/11/2015 PRO. ERO. ERO PROJ 2015/2016
190/0000/0000 ADMINISTRATIVE SALARIES 4,800 4, 800 5,000 5,000 2,800 5,500 5,000 5,000 5,000
ADMINISTRATIVE SALARY
806/0000/0000 OFFICE SUFPLIES ag 449
OFFICE SUPPLIES
822/0000/0000 ELECTRICITY 876 945 1,200 1,200 544 1,000 1,000 1,000 1,000
ELECTRICITY
823/0000/0000 HEATING FUEL 1,714 2,081 1,500 1,500 1,120 1,500 1,500 1,500 1,500
HEATING FUEL
824 /0000/0000 WATER AND SEWER RENT 1,137 402 500 500 454 500 500 500 500
826/0000/0000 MAINTENANCE OF EQUIPMENT 77 100 100 77 500 500 500 500
826/0002/0000 COMMUNICATIONS EQUIPMENT 1,075 2,738 2,739 B15 2,500 2,500 2,500 2,500
MAINTENANCE OF EQUIPMENT 1,152 2,838 2,838 892 3,000 3,000 3,000 3,000
827/0000/0000 MAINTENANCE OF STRUCTURES 125 700 700 500 500 500 500
MAINTENANCE OF STRUCTURES
900,/0001/0000 FRINGE BENEFITS - FICA 367 367 183 383 214 421 383 383 EEE!

FRINGE BEMEFITS

DEFPARTMENT TOTAL 8,930 10,221 12,122 12,122 6,024 12,421 11,BB3 11,883 11,883



GLS0S1R 6/03/2015 TOWN OF WINCHESTER Page 43
B:30:14 Proposed 2015-2016 Budget USER - MAD

Expenditures
Fund 0ol - 000 - GENERAL FUND

Department D215 AMBULANCE

hotual Actual Original Amended Expenses DEPT MGR. SEL 14 15 Adopted
Cbj/Func Description 2012/2013 2013/2014 2014/2015 2014/2015 31/11/2015 PRO. PRO. PRO FROJ 2015/2016
805/0000/0000 TRANSFER TO OUTSIDE AGENCY o0, 287 83,033 83,033 42,391 87,033 83,033 83,033 | 83,033
OUTSIDE AGENCY
300/0002/0000 DENTAL BENEFITS 603 3,000 3,000
900/0005/0000 PENSION CONTRIBUTICN 5,000 5,000 4,000 4,000 4,000 4,000
FRINGE BENEFITS 503 8,000 8,000 4,000 4,000 4,000 4,000

DEPARTMENT TOTAL 30,890 891,033 91,033 42,391 21,023 87,0232 87,033 87,033



BLE0S1R 6/03/2015 TOWN OF WINCHESTER Page 44
8:30:14 Proposed 2015-2016 Budget USER - MAD
Expenditures

Fund 0C1 - 000 - GENERAL FUND

Department 0216 DOG ACCOUNT

Actual Actual Original Anended Expenses DEPT MGR. SEL 14 15 Adopted
Ob3j /Func Description 2012/2013 2013/2014 2014/2015 2014/2015 3/11/z015 ERO. PRO. PRO FROJ 2015/2016
192/0000/0000 LABOR, SKILLED & PROFESSIONAL 23,000 23,000 23,000 23,000
LABOR SKILLED & PROFESSTONAL
804/0000/0000 TRANSFER TO OTHER FUND 25,362 37,000 32,402 32,402 35,402
TRANSFER TC OTHER FUNDS
808/0000/0000 POSTAGE 200 200 200 200
POSTAGE
820/0000/0000 VEHICLE GAS, OIL & GREASE 800 800 800 800
VEHICLE GAS OIL & GREASE
821/0000/0000 MATNTENANCE OF VEHICLES 2,000 2,000 2,000 2,000
MAINTENANCE OF VEHICLES
825/0000/0000 SUPPLIES AND MATERTALS 200 900 300 200
§25/0001/0000 VETERINARY FEES 3,200 3,200 3,200 3,200
SUPPLIES & MATERIALS 4,100 4,100 4,100 4,100
846/0000/0000 TIRES 500 600 600 600
EXPENDITURES
854/0000/0000 RENT 12,000 12,000 12,000 12,000
8§55/0006/0000 DOG DISPOSAL FEES 2,000 2,000 2,000 2,000
855/0001/0000 ANIMAL DISPOSAL FEES 1,100 1,100 1.100 1,100
3,100 3,100 3,100 3,100
858/0000/0000 LICENSE FEE RETURN TO STATE 50% 3,536 3,536 3,536 31,538
9¢0/c001/0000 F.I.C.A. 1,760 1,760 1,760 1,760

FRINGE BENEFITS

DEPARTMENT TOTAL 39,362 37,000 32,402 32,402 15,402 51,096 51,026 51,096 51,096



GLEOS1R 6/03/2015
8:30:14

Fund 001 - 000 - GENERAL FUND

Department 021§ HOUSING INSPECTION

Obj /Func Description

830/0000/C000 RELOCATION COST

CONTRACTED EQUIPMENT

DEPARTMENT TOTAL

TOWN OF WINCHESTER
Proposed 2015-2016 Budgst

Expenditures
Actual Actual Original Amended
2012/2013 2013/2014 2014/2015 201472015
230
930

EXpenses
1/11/2015

DEPT
PRO.

MGR.
FRO.

SEL
PRO

14 15
PROJ

Page 45
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2015/2016
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B:30:14
Fund 001l - 00¢ - GENERAL FUND

Departmant 0219 WINCHESTER FIRE DEPARTMENT

Obj /Func Description

B48/0000/0000 WINCHESTER FIRE DEPT - REGULAR
848/0001/0000 WINCHESTER FIRE DEPT - CONTRACT
848/0004/0000 TURNOUT GEAR

848/0005/0000 RADIO URGRADE

848/0005/0000 ANNURL EQUIP TESTING/CERTIFICATION

WINCHESTER FIRE DEPARTMENT

DEPARTMENT TCTAL

Actual
2012/2013

8,808
25,000
7,305

42,111

42,111

Actual
2013/2014

9,958
25,000

3,803
3.926

42,727

42,727

TOWN OF WINCHESTER
Proposed 2015-2016 Budget
Expenditures

Original
2014/2015

16,000
25,000
4,000

4,000

43,000

43,000

Amended
2014/2015

10,000
25,000
4,000
4,000

43,000

43,000

Expenses
3/11/2015

7.500
18,750

516

26,766

26,766

DEPT
PRO.

10,000
25,000
4,000

4,000

43,000

43,000

MGR.

PRO.

ip, coe
25,000
4,000

4,000

432,000

43,000

SEL
FRO

10,000
25,000
4,000

4,000

43,000

43,000

14 15
PROJ

Page 46
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10,000
25,000
4,000

4,000

43,000

43,000
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B:3D:14

Fund DDl - DDO - GENERAL FUND

Department 0231 PUBLIC SAFETY DISPATCH

ohkj /Func Description

192/0000/0000 LABOR SKILLED AND PROFESSIONAL

192/0001/0000 SHIFT PREMIUM
192/0002/0000 HOLIDAY PARY

LABOR SKILLED & PROFESSIONAL

197/0000/0000 OVERTIME
OVERTIME

806/0000/0000 OFFICE SUPPLIES
OFFICE SUPPLIES

811/0000/0000 TRAINING AND EDUCATION
TRAINING EDUCATICN

825/0000/0000 SUPPLIES AND MATERIALS
SUPPLIES & MATERIALS

826/0002/0000 CHARTER TOWER RENTAL
826/0003/0000 NECS SERVICE AGREEMENT

MATNTENANCE OF EQUIPMENT

560/0001/0000 FICR
800/0002/0000 MEDICRL BENEFITS

FRINGE BENEFITS

DEPARTMENT TOTAL

Actual
201272013

159,847

10,437

170,284

28,376

527

765

2,553

2,553

14,936

48,266

63,202

266,707

Actual

2013/2014

129,185
2,854
8,695

150,744

52,892

379

767

14,071

14,071

14,502

57,568

72,071

290,924

TOWN OF WINCHESTER
Proposed 2015-20156
Expendituras

Original
2014 /2015

172,846
2,766
13,867

183,479

4¢,000

S00

1,000

1,000

13,230

12,549

25,770

17,555
45,745

67,300

125,04%

Budget

Amended

2014 /2015

172,846
2,766
13,867

189,479

4C,000

500

1.000

1,000

13,230

12,540

25,770

17,585
42,745

67,300

325,048

Expenses
3f11/2015

91,4848
1,745
8,932

102,163

20,406

324

314

6,395

6,335

9,241
30,106

39,347

158,948

DEPT
PRO.

172,749
2,766
13,867

189,382

43,000

500

1,000

3,500

13,230

12,540

25,770

17,777
71,604

89,381

352,533

MGR.
PRO.

172,763
3,000
15, 000

190,763

30,000

500

1,000

3,000

13,230

12,540

25,770

16,888
72,024

88,912

339,945

Page
USER

SEL 14 15
PRO PROJ

172,763
1,000
15,000

190,763

30,000

500

1,000

3,000

13,230

12,540

25,770

1&,BR8
61,462

78,350

329,383

a7
- MAD

Adopted
2015/2016

172,763
3,000
15,000

190,763

3o, 000

500

1,000

3,000

13,230

12,540

25,770

16,888
61,452

78,350

329,383



GL&0S1R 6/D3/2015
8:30:12
Fund 001 - 000 - GENERBL FUND

Department 0311 HIGHWRYS

Obj /Func Description

190/0000/0000 ADMINISTRATIVE SALARIES
ADMINISTRATIVE SALARY

193/0000/0000 SECRETARIAL/SUPPORT STAFF
SECRETARIAL

194/0000/0000 GENERAL LABOR
184/0001/0000 W&S SNOW REMOVAL

GENERAL LABOR

1$7/0000/0000 OVERTIME
OVERTIME

806/0000/0000 OFFICE SUPPLIES
OFFICE SUPPLIES

807/0000/0000 TELEPHONE
TELEFHONE

BOB/0000/00D0 POSTAGE
POSTAGE

B0S/0000/0000 MAINTENANCE OF OFFICE EQUIPMENT
MAINTENANCE OF OFFICE EQUIPMENT

B11/0000/0000 TRAINING AND EDUCATION
TRAINING EDUCATION

£12/0000/0000 COMPUTER & SOFTWARE
DATR PROCESSING

814/0000/0000 MEMBERSHIP,DUES & SUBSCRIPTICONS
MEMBERSHIP DUES & SUBSCRIPTIONS

B20/0000/0000 VEHICLE:GAS,OIL & GRERSE
820/0001/0000 MAINTENANCE OF CARD READER

VEHICLE GAS OIL & GREASE

B22/0000/0000 ELECTRICITY
ELECTRICITY

823/0000/0000 HEATING FUEL
HEATING FUEL

824/0000/0000 WATER USAGE & SEPTIC CHARGES

Actual

2012/2013

3,211

17,058

483,727

483,727

68,172

3,255

22,055

208

450

200

78,305
686

78,591

16,282

29,236

Actual

2013/2014

88,954

53,1306

448,051

448,081

82,817

3,708

6,055

533

707

325

112,692
263

112,955

14,253

51,679

TOWN OF WINCHESTER
Proposed 2015-2016 Budget
Expenditures

Original

2014/2015

80,000

54,911

477,904

14,182

492,086

85,000

1,880

2,550

175

1,250

1,000

7.541

403

177,278

1,000

178,278

1p,800

40,941

2,070

Amended

2014/2015

80, 00O

54,911

477,904

14,182

492,086

85,000

1,880

2,550

175

1,250

1,000

7.541

403

157,778

1,000

158,778

10,800

40, 941

2,070

Expenses

3/11/2018

38,767

32,727

274,276

274,276

40,995

1,518

5,119

132

1,681

53

31,801

223

32,024

8,626

18,793

DEPT

PRO.

76,500

54,511

584,296

14,487

598,783

85,000

3,108

8,400

175

1,250

2,000

3,000

403

142,98]

1,500

144,481

11,880

57,789

2,070

MGR.

FRC.

76,500

55,461

527,865

14,100

541,969

85,000

3,000

8,400

175

1,000

2,000

S00

500

143,000

1,500

144,500

12,000

52,3cC0

2,070

SEL

PRO

76,500

55,461

527,869

14,100

541,969

85,000

3,000

8,400

175

1,000

2,000

500

500

143,000

1,500

144,500

12,000

52,200

2,070

Page 48
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PROJ 2015/2016

74,500

55,461

527,869

14,100

541,568

85,000

3,000

8,400

175

1,000

2,000

500

500

143,000

1,500

144,500

12,000

52,300

2,070



SLEOS1R §/03/2015

B:30:14

Fund 001 - 00O - GENERAL FUND

Department 0311  HIGHWAYS

Obj /Func Description

825/0000/0000 SUPPLIES AND MATERIALS
SUPPLIES & MATERIALS

§26/0000/0000 MAINTENANCE OF EQUIFMENT
826/0001/0000 FLEET REPAIRS

MATNTENANCE CF EQUIPMENT

827/0000/0000 MAINTENANCE OF STRUCTURES
MAINTENANCE OF STRUCTURES

829/0000/0000 UNIFCRMS & SAFETY CLOTHING
MAINTENANCE OF UNIFURMS

830/0000/0000 CONTRACTED SERVICES
CONTRACTED EQUIPMENT

846/0000/0000 TIRES
EXPENDITURES

B51/0000/C0C0 ENGINEERING SERVICES
ENGINEERING SERVICES

853/0000/0000 STREET & TRAFFIC SIGNS
SIGNS

B59/0000/0000 SALT
SALT

860/0000/0000 SAND FOR ICE CONTROL

862/0000/0000 BITUMINCUS CONCRETE

865/0000/0000 PIPE & MANHOLES

PIFE

866/0000/0000 STONE
STONE

B6B/0000/C00C0 PROCESSED GRAVEL

B£S/0000/0000 ROAD MAINTENANCE

869/0003/0000 ROAD IMPROVEMENTS

ROAD MAINTENANCE

Rotual

2012/2013

22,768

52,827

92,827

13,303

4,080

33,431

3,070

2,004

5,500

136,820

18,570

6,784

8,724

16,568
14,078

30,646

TOWN OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures
Actual Original Amended Expensas DEPT
2013/2014 2014/2015 2014/2015 3/11/2015 FRO.
21,852 24,156 24,156 18,764 23,531
62,067 65,000 65,000 50,907 75,000
26,149 26,149 17.626 47,500
62,067 91,1489 91,149 68,533 126,500
9,025 15,000 15,000 11,926 14,250
4,421 5,633 5,633 4,626 7,258
30,755 62,480 62,480 36,566 99,600
10,537 15,000 12,000 3,298 15,000
3,102 60,250 45,250 6,487 37,900
8,881 2,901 5,%01 1,855 8,001
193,842 155, 000 205,000 154,955 237,500
31,776 31,776 10,501 42,500
27,322 55,418 55,418 18.889 55,418
7,323 13,166 9,666 1,290 13,166
11,382 6,382 11,382
7,589 10,049 10.049 15,9395
9,745
15,979 935

25,724 235

MGR.

PRO.

23,530

70,000

40,000

110,000

14,250

7,258

70,0600

15,000

30,000

3,000

220,000

42,500

55,418

13,188

11,382

15,000

SEL

FRO

23,530

70,000

40, DGO

110,000

14,250

7,258

70,000

15,000

30,000

8,000

220,000

42,500

55,418

13,166

11,382

15,000

Page 49
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14 15 Adopted
PROJ 2015/2016
23,530
70,000
40,000

110,000

14,250

7,258

70,000

15,9000

30,000

9,000

220,000

42,500

55,418

13,166

11,382

15,000



GL5051R 6/03/2015 TOWN OF WINCHESTER Page 50
8:30:14 Proposed 2015-2016 Budget USER - MAD
Expenditures

Fund 001 - 000 - GENERAL FUND

Department 0311 HIGHWAYS

Actual Actual Original Amended Expenses DEPT MGR. SEL 14 15 Adopted

Qb /Func Description 201272013 2013/2014 2014/2015 2014/2015 3f11/2015 PRO. PRO, PRO EROJ 2015/2016
900/0001/0000 FRINGE BENEFITS - FICA 35,299 46,799 54,468 54,468 29,705 58,889 58,058 58, 059 58,059
900,/0002/0000 FRINGE BENEFITS-MEDICAL BENEFITS 248,217 312,657 256,355 256,355 142,970 209,596 240,388 204,979 204,979
FRINGE BENEFITS 287,516 359,456 310,823 310,823 172,675 268,485 298,447 263,038 263,038

DEPARTMENRT TOTAL 1,422,888 1,635,459 1,830,068 1,830,068 486,009 2,031,236 1,920,326 1,884,917 1,884,517



GLEO5S1R €/03/2015
8:30:14
Fund 001 - 00C - GENERAL FUND

Department 0313 CEMETERIES

Obj/Func Descripticn

194/0600/0000 GENERAL LABOR
GENERAL LABOR

157/0000/0000 OVERTIME
QVERTIME

BO6/00CC/0000 OFFICE SUPPLIES
QFFICE SUPPLIES

808/0000/0000 POSTAGE
POSTAGE

820/0000/0000 VEHICLE:GAS,0IL & GREASE

VEHICLE GAS OIL & GREARSE

822/0000/0000 ELECTRICITY
ELECTRICITY

823/0000/0000 HEATING FUEL
HEATING FUEL

825/0000/0000 SUPPLIES AND MATERIALS
SUPPLIES & MATERIALS

826/0000/0000 MAIRTENANCE QF EQUIPMENT

MAINTENANCE OF EQUIPMENT

827/0000/C000 MAINTENANCE OF STRUCTURES

MRINTENAMCE OF STRUCTURES

830/0000/0000 CONTRACTED EQUIPMENT
CONTRACTED EQUIPMENT

851/0000/0000 ENGINEERING SERVICES
ENGINEERING SERVICES

300/0001/0000 FRINGE BENEFITS - FICA
FRINGE BEMEFITS

DEPARTMENT TOTAL

Aotual
2012/2013

1.123

40%

511

615

1,561

202

23,640

178

28,233

Actual

2013/2014

1,906

154

516

873

1,575

432

693

27,880

i1

34,140

TOWN OF WINCHESTER
Proposed 2015-2016 Budget
Expenditures

Original

201472015

2,000

200

25

75

§00

750

2,149

5,200

2,950

30,000

2,250

153

46,652

Amended
2014/2015

2,000

200

25

375

500

750

2,149

5,200

2,350

30,000

2,250

153

46,652

Expenses

3/11/2015

228

647

178

266

1,144

5,200

668

11,351

1,250

63

21,035

DEPT

PRO.

2,088

200

25

375

600

750

2,149

4,000

2,950

48,000

2,250

ie0

63,548

MGR.

PRO.

2,100

200

25

375

400

750

2,000

4,000

3,000

48,000

2,250

151

63,461

SEL

PRO

2,100

200

25

375

500

750

2,000

4,000

3,000

48,000

2,250

161

63,461

page 51
USER - MRD

14 15 Adopted

PROJ 2015/2C16

2,100

200

25

375

E00

750

2,000

4,000

3,000

48,000

2,250

161

63,461



GLGOS1IR £/03/2015
B:30:14

Fund 001 - 000 - GENERAL FUND

Department 0314 WASTE DISPOSAL AND RECYCLING

Actual
Obj /Func Description 2012/2013
805/0000/0000 TRANSFER TO OUTSIDE AGENCY (REGULA) 204,965
QUTSIDE BRGENCY
DEPARTMENT TOTAL 204, 265

TOWN OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures
Actual Qriginal Amended
2013/2014 2014/2015 2014/2015
222,812 196,247 196,247
222,812 196,247 195,247

Expenses
3/11/2015

147,185

147,185

DEPT
PRO.

191,038

151,032

MGR.

FRO.

152,000

122,000

SEL
PRO

198,358

198,356

Page 52
USER - MRD
14 15 Adopted
PROJ 2015/2016
198, 356

198,356



GLEO51R 6/03/2015
8:30:14

Fund 001 - 000 - GENERAL FIUND

Department 0320 STREET LIGHTING

0bj/Func Description

383/0000/0000 STREET LIGHTING EXFENDITURES

DEPARTMENT TOTAL

Actual
2012/2013

134,565

134,565

Actual
2013/2014

141,755

141,755

TOWN OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures
Original Zmended
2014/2015 2014 /2015

141, 000 141,000
141,000 141,000

Expenses
3/11/201s

B3,763

81,763

DEPT
FRO,

150,000

1sc,000

MGR.
PRO.

150,000

150,000

SEL
PRG

150,000

150,000

Page 53
USER - MAD
14 1S Adopted
PROJ 2015/2016
150,000

150,000



GLEO51R 6/03/2015

8:30:14

Fund 001 - 000 - GENERAL FUND

Department 0410 HERLTH

Obj fFunc Descriptiaon

870/0000/0000 FOOTHILLS VISITING NURSES
FOOTHILLE VISTING NURSES

871/0000/0000 CAMP LARK
CAMP LARK

872/0060/0000 NW CT FAMILY SERV & MENTAL HEALTH
NW T FARMILY SERV & MENTAL HEALTH

873/0000/0000 YOUTH SERVICE BUREAU
YOUTH SERVICE BURERU

875/0002/0000 CRADLE TO CLASSRCOM
WALLENS STREET BRIDGE

876/0000/0000 TORRINGTON AREA HEALTH DISTRICT
TORRINGTON AREA HEALTH DISTRICT

B77/0000/0000 SUSAN B,ANTHONY PROJECT
TOTAL

878/0000/0000 KORTHWEST REGION.MENTAL HEALTH BRD
TOTAL

B72/0000/0C00 N/W ELDERLY NUTRITION PROGRAM
N/¥ ELDERLY NUTRITION PROGRAM

880/0000/0000 GEER/GATE WAY ADULT DAY CENTER

BB1/0000/0000 PARAMEDIC COST

PARAMEDIC COST

883/0000/0000 THE CHORE SERVICE
THE CHORE SERVICE

887/0000/0000 GREENWOODS COUNSELLING REFERRALS

888/0000/0000 FISH

DEFARTMENT TCTAL

Aotual

2012/2013

30,5339

2,025

3,600

28,498

53,682

4,500

1,114

14,572

3,096

150,426

3,151

295,203

Actual

2613/2014

30,539

2,025

3,600

28,498

7,500

53,682

4,500

1,114

14,572

3,096

152,387

1,150

304,663

TOWN OF WINCHESTER
Proposed 2015-2016 Budget
Expenditures

Original

2014/2015

30, 000

1,750

1.218

28,498

7.500

59,230

4,000

1,000

15,547

3,096

154,388

2,500

308,705

Amended
201472015

30,000

1,750

i,218

28,498

7.500

59,230

4,000

1,006

15,547

3,096

154,366

2,500

308,705

Expenses

3/11/2015

22,500

B75

609

14,248

3,750

32,926

2,000

500

7,774

1,548

115,774

1,250

203,755

DEPT

PRO.

33,932

2,250

4,000

29,3583

7,500

59,630

5,000

1,211

20,422

6,000

165,198

3,500

500

1,000

339,556

MGR.

PRO.

34,000

2,250

4,000

25,353

7,500

59,450

5,000

1,211

20,422

6,000

165,200

3,500

500

1,000

339,627

SEL

FRO

34,000

2,250

4,000

28,353

7,500

59,690

5,000

1,211

20,423

6,000

165,200

3,500

500

1,000

339,627

Page 54
USER - MAD

14 15 Adopted

PRCJ 2015/2018

34,000

2,250

4,000

29,353

7,500

59,690

5,000

1,211

20,423

6,000

165,200

3,500

500

1,000

339,627



GL6051R £/03/2015
8:30:14

Fund 001 - 000 - GENERAL FUND
Department 0710  LIBRARIES
Obj fFunc Description
805/0000/0000 TRANSFER TO OUTSIDE AGENCY

OUTSIDE AGENCY

DEFPARTMENT TOTAL

Actual
2012/2013

176,474

176,474

TOWN OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures
Actual Original Amended
2013/2014 2014/2015 2014/2015
176,474 200,003 200,003
176,474 200,003 200,003

Expenses
3/11/z015

133,335

133,335

DEPT
PRO.

206,000

208,000

MGR.
FRO.

208,000

206,000

SEL
PRO

208, 000

206,000

Page 55
USER - MAD
14 15 Adopted
EROJ 2015/2016
206,000

206,000



GL60S1R 6/03/2015
8:30:14

Fundg 001 - 009 - GENERAL FUND
Department 0800 CONTRACTED PRIKTING
Obj /Fune Description
817/0000/0000 CONTRACTED PRINTING

CONTRACTED ERINTING

CDEPARTMENT TOTAL

Actual
2012/2013

TOWH OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures
Actual Original Amended
2013/2014 2014/2015 2014/2015
712 4,800 4,800
712 4,800 4,800

Expenses
3/11/2015

540

540

DEPT
FRO.

5,000

5,000

MGR.
PRO.

5,000

5,000

SEL
PRO

5,000

5,000

Page 56
USER - MAD
14 15 Adopted
PROJ 2015/2016
5,000

5,000



GLS051R 6/03/2015
8:30:14
Fund 00l - GO0 - GENERAL FUND

Department 0810 PARKS

0bj /Func Description

B27/0000/0CC0 MAINTENANCE OF STRUCTURES
827/0001/0000 MAINTENANCE OF GROUNDS

MAINTERRNCE OF STRUCTURES
830/0000/0000 CONTRACTED SERVICES

CONTRACTED EQUIFMENT

DEPARTMENT TQTAL

Actual
2012/2013

256

256

8,162

8,418

Actual
2013/2014

723

723

8,119

8,842

TOWN OF WINCHESTER
Proposed 2015-2016 Budget
Expenditures

Original
201472015

3.650
1,068

4,718

11,000

15,718

Amended
201472015

31,650
1,068

4,718

11,000

15,718

Expenses
3f11/z015

250

250

10,135

10,385

DEPT
ERO.

3,650
1,068

4,718

14,775

19,493

MGR. SEL
FRO. PRO
3,650 3,650
1,100 1,100
4,750 4,750
12,500 12,500‘

17,250 17,250

Page 57
USER. - MAD

14 15 Adopted
PROJ 2015/2018

3,650
1,100

4,750

12,3500

17,250



GL6051R 6/03/2015
8:30:14

Fund 001 - 000 - GENERAL FUND

Department 0811 PUELIC CELEBRATIONS

Obj/Func Degcription

596/0000/0000 HOLIDAY DISPLAYS-INSTALL/REMQOVAL
596/0001/0000 REPLACEMENT DISPLAYS

DEPARTMENT TOTAL

Actual
2012/2013

Actual
2013/2014

TOWN OF WINCHESTER

Proposed 2015-2016 Budget

Expenditures

Original
2014/2015

Amended
2014/2015

Expenses
a/11/2015

DEPT
FRO.

2,000
2,000

4,000

4,000

MGR.
PRO.

2,000
2,000

4,000

4,000

SEL
FRO

2,000
2,000

4,000

4,000

14 15
PROJ

Page 58
USER - MAD

Adopted
2015/2016

2,000
2,000

4,000

4,000



GLEG51R 6/03/2015 TOWN OF WINCHESTER Page 59
8:30:14 Proposed 2015-2016 Budget USER - MAD
Expenditures

Fund 001 - 000 - GENERAL FUND

Department 0812 RECREATION

Actual Actual Original Amended Expenses DEPT MGR. SEL 14 15 Adopted
ckj /Func Description 2012/2013 2013/2014 2014/2015 2014/2015 a/11/2015 PRO. PRO. PRO PROJ 2015/2016
150/0000/0000 ADMINISTRATIVE SALARIES 31,680 21,865 28,692 28,692 13,810 60,443 28,692 28,692 28,692
ADMINISTRATIVE SALARY
194/0000/0000 GENERAL LABOR 74,200 73,920 90,000 86,524 44,680 105,539 100,000 100,000 100, 000
GENERAL LAEROR
806/0000/0000 OFFICE SUPELIES 248 50 750 750 250 500 500 500 500
OFFICE SUPPLIES
807/0000/0000 TELEPHONE 1,248 1,442 2,000 2,000 1,290 2,000 2,000 2,000 2,000
TELEPHONE
£811/0000/0000 TRAINING AND EDUCATION 250 250 750 750 750 750
TRAINING EDUCATION
814/0000/0000 MEMBERSEIP,DUES & SUBSCRIPTIONS 95 99 100 100 99 100 100 100 100
MEMBERSHIP DUES & SUBSCRIPTICONS
818/0000/0C00 CLOTHING ALLOWANCE 115 250 250 120 250 250 250 250
CLOTHIRG ALLOWANCE
815/6000/0000 VEHICLE ALLOWANCE 8s 85 85 as 85 a5 85
VEHICLE ALLOWANCE
826/0600/0000 VEHICLE:GAS,OIL & GRERSE 2,200 3,576 3,500 3,500 1,691 3,964 3,500 3,500 3,500
VEKICLE GAS OIL & GREASE
822/0000/0000 ELECTRICITY 13,309 14,327 13,000 13,000 10,134 13,000 13, 000 13,000 13,000
ELECTRICITY
823/0000/0000 HEATING FUEL 3,935 9,450 3,911 3,911 492 4,729 4,500 4,500 4,500
HEATING FUEL
824/0000/0000 WATER RND SEWER RENT 7,938 16,563 14,000 15,000 7,388 16,000 16,000 16,000 16,000
824/0001/0000 PROPERTY TRXES-WILLOW ST (CL&P) 1,300 1,300 1,300 300 200 200
7,938 16,563 17,300 17,300 7,388 17,300 16,500 16,900 16,900
§25/0000/0000 SUPPLIES AND MATERTALS 344 173 2,000 2,000 520 3,000 3,000 3,000 3,000
SUPPLIES & MATERIALS
826/0000/0000 MAYNTENANCE OF EQUIBMENT 703 4,810 3,500 4,976 4,599 11,000 11,000 11,000 11,000
MATINTENANCE OF EQUIPMENT
8§27/0000/0000 MAINTENANCE OF GROUNDS 20,833 23,895 25,100 25,100 12,126 35,600 30,000 310,000 10,000

MAINTENANCE OF STRUCTURES

841/0000/0000 RECREATION CELERRATIONS 1,311 1,043 2,550 2,550 574 3,000 3,000 3,000 3,000



GLEDS1R 6/03/2015
8:30:14
Fund 001 - 000 - GENERAL FUND

Department 0812 RECRERTION

Obj /Fung Description
841/0001/0000 RECREATION ASSISTED PROGRAMS
SPECIAL PROGRRMS

B42/0000/0000 BACKGROUND CHECKS
RECREATION

500/0001/0000 FRINGE BENEFITS - FICA
$00/0002/0000 FRINGE BENEFITS-MEDICAL BENEFITS

FRINGE BENEFITS

DEPARTMENT TOTAL

Actual
2012/2013

2,250

3,561

8,100

8,100

168,352

Actual
2013/2014

3,250

4,293

7,248

7.248

181,866

TOWN OF WINCHESTER
Proposed 2015-2016 Budget
Expenditures

Original
2014/2015

3,250

5,800

315

9,080

9,080

205,633

Amended
2014/2015

3,250

5,800

315

%, ¢80

2,080

205,633

Expenses
3/11/2015

1,000

1,574

275

4,570

4,57¢

103,503

DEPT
PRO.

3,250

6,250

300

9,080

8,945

18,025

282,835

MGR.
PRO.

2,000

300

9,845

9,845

227,422

SEL
PRO

3,000

300

9,845

9,845

227,422

Page 60
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14 15 Adopted
PROJ 2015/2016

3,000

300

3,845

9,845

227,422



GLGOS1R §/03/2015 TOWN QF WINCHESTER
8:30:14 Proposed 2015-2016 Budget
Expenditures

Fund Q01 - 000 - GENERAL FUND

Department 0813 SERIOR CITIZENS/FAMILY SERVICES

Actual Actual Original Amended Expenses DEET
0Obj /Func Description 2012/2013 2013/2014 2014/2015 2014/2015 3/11/201% PRO.
130/0000/0900 ADMINISTRATIVE SALARIES 59,853 60,442 61,644 61,644 36,594 61,644
ADMINISTRATIVE SALARY

152/0000/0000 LABOR,SKILLED AND PROFESSIONAL 22,378 22,488 22,972 22,572 13,707 24,726
LABOR SKILLED & PROFESSIQNAL

153/0006/0000 SECRETARIAL/SUFFCRT STAFF 15,218 16,530 17,925 17,925 8,898 15,339
SECRETARIAL

806/0006/0000 OFFICE SUPPLIES 723 501 550 550 578 600

B06/0002/0000 COPIER 812 986 1,200 1,200 376 1,200
OFFICE SUPPLIES 1,535 1,487 1,750 1,750 1,054 1,800

BO7/0000/0000 TELEPHONE 3,956 2,420 3,400 3,400 1,253 3,200
TELEFPHONE

808/0000/0000 POSTAGE 180 350 350 350 147 350
POSTAGE

814/0000/0000 MEMBERSHIP,DUES & SUBSCRIPTICONS 50 50 50
MEMBERSHIP DUES & SUBSCRIPTIONS

819/0000/0000 VEHICLE ALLOWANCE 40 45 100 100 42 100
VEHICLE ALLOWANCE

820/0000/0000 VEHICLE:GAS,OIL & GREASE 5,531 5,737 6,000 €,000 3,215 5,700
VEHICLE GAS OIL & GREARSE

821/0000/0000 MAINTENANCE OF VEHICLES 2,522 2,461 6,000 6,000 259 6,000
MAINTENANCE OF VEHICLES

822/0000/0000 ELECTRICITY B,232 6,476 8,000 8,000 3,389 7,500
ELECTRICITY

§23/0000/0000 HERTING FUEL 7,281 9,658 7,700 7,700 1,731 9,200
HEATING FUEL

824/0000/0600 WATER. AND SEWER RENT 1,799 2,491 3,200 3,200 208 2,500

827/0000/0000 MAINTENANCE OF STRUCTURES 4,440 6,590 6.000 6,000 1,182 5,000
MAINTENANCE OF STRUCTURES

822/0000/0000 CONTRACTED LABOR 12,963 13,013 1E, 825 18,825 9,404 19,200
CONTRACTED LAEOR

846/0000/0000 TIRES 700 700 700 700

EXPENDITURES

MGR.

PRO.

El,644

24,726

19,338

8500

1,200

1,800

3,200

350

Y

100

5,700

5,00c0

7,500

9,200

2,500

6,000

19,200

500

SEL

PRO

61,644

24,726

19,338

600

1,200

1,800

3,200

ase

50

190

5,700

5,000

7,500

2,200

2,500

6,000

19,200

500

14 15
PROT

61

USER - MAD

Adapted

2015/201%

61,644

24,726

19,338

600

1,200

1,800

3,200

350

50

ica

5,700

5,000

7.500

9,200

2,500

6,000

19,200

500



GLE051R 6/03/2018
8§:30:14
Fund 001 - 00D - GENERAL FUND

Department 0813 SENIOR CITIZENS/FAMILY SERVICES

Actual
Obj /Func Description 2012/2Q13
$00/0001/0000 FRINGE BENEFITS - FICA 7,341
500/0002/0000 FRINGE BENEFITS-MEDICAL BENEFITS 5,319
FRINGE BENEFITS 16,660
DEPARTMENT TCTAL 162,588

Agctual
2013/2014

7,58%
10,704

18,293

163,186

TCWN OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures

original
2014/2015

7,845
11,317

18,162

183,782

Amended
2014/2015

7,845
11,317

19,162

183,782

Expenses
1/11/2015

4,544
7,966

12,510

97,293

DEPT
PRO.

8,087
12,000

20,087

188,096

MGR. 5EL

PRO. PRO
8,087 8,087
11,052 9,524
19,138 17,611
1B5S,548 1g4,420

Page 62
USER - MAD

14 15 Adopted
BROJ 2015/2016

8,087
9,524

17,611

184,420



GLEOSIR £/03/2015 TOWN OF WINCHESTER Page 63
8:30:14 Proposed 2015-2016 Budget USER - MAD
Expenditures

Fund 001 - 000 - GENERAL FUND

Department QBl4 RURAL TRANSIT AUTHORITY

Actual Actual Original Anended Expenses DEFT MGR.

SEL 14 15 ndopted
0Obj fFunc Description 2012/2013 201372014 2014/2015 2014/2015 1/i1/201s PRC. PRO. PRO PROJ 2015/2016
BD5/000G0/0000 TRANSFER TO OUTSIDE AGENCY 2,094 2,094 2,327 2,327 1,164 2,397 2,397 2,397 2,397
QUTSIDE AGENCY
DEPARTMENT TOTAL 2,094 2,084 2,327 z,327 1,164 2,397 2,397 2,397 2,397



GLS0S1R &/03/2018
B8:30:1a
Fund 001 - 000 - GENERAL FUNL

Pepartment 0310 MISCELLANEQUS

0bj /Func

201/0001/0000
2p1/0002/0000
201/0003/0000
201/0005/0000
201/0008/0000
2¢1/0009/0000

Blue Cross

205/0000/0000
2057000170000
205/0002/0000
205/0003/0000

Degcription

HEBRT & HYPERTEN-POLICE MED BENEFY
PUBLIC WORKS RETIREES MED BEN
POLICE RETIREES MEDICAL BENEFITS
MEDICAL BENEFITS - FIREMEN

TOWN PORTION RETIRE-POLICE SECR
MEDICARE SUPPLEMENT

HEART & HYPERTENSION - EXISTING
HEART & HYPERTENSION-NEW CLAIMS
BLOOD/AIRBORNE PATHOGENS
DRUG/ALCOHOL TRESTING & PHYSTCALS

POST RETIREMENT BENEFITS

384/0100/0000 ACCOUNTING ADJIUSTMENT

AULIT FEE

388/0000/0000

UNNREGOTIATED SETTLEMENTS

UNNEGOTTIATED

800/0008/0000 CREDIT CARD FEES
800/0009/0000 BANK FEES
800/0010/0000 FINES AND PENALTIES

OPERATING EXPENDITURES

804/0000/0000 TRANSFER OUT OTHER FUNDS
804/0001/0000 TOWN SUPPORT FOR EDUCATION

TRANSFER TO OTHER FUNDS

B07/0000/0000 TELEPHONE
807/0001/0000 TELEPHONE MAINTENANCE ACCOUNT

TELEPHONE

808/0000/0000 POSTAGE

POSTAGE

B10/0000/0000 PHOTOCOPYING

PHOTQCOPYING

E12/0000/0000 PRINTING-FORMS
DATA PROCESSING

877/0000/000C OTHER EXPENDITURES
TOTAL

Actual
2012/2013

116,703
5,863
6,027

22,218
3,873
154,896
154,841
42,084
380
1,886

199,171

ap,598

36,201
22,091

58,292

131,237

131,237

32,350

32,350

21,892

33,3543

Actual
2013/2014

71,433

2,145
27,061

3,399

104,038

135,356

420
1,779

137,555

40,777

28,208
28,096

56,304

27,861

27,861

22,494

26,197

178

TOWN OF WINCHESTER
Proposed 2015-2016 Budget
Expenditures

Original
2014/2015

97,848

27,480

125,328

135,000

500
2,000

137,500

45,000

30,000

30,000

689,715

689,715

24,435
2,500

26,935

17,500

22,000

rmended

2014/2015

97,848

27,480

125,328

135,000

500
2,000

137,500

44,000

30,000

30,000

689,715

6B9,715

24,435
2,500

26,935

17,500

22,000

1,000

Expenses
3/11/2015

35,575

18,775

7,778

62,128

53,655

480
2,566

26,711

143,976

14,787
2,954

17,741

66%,715

689,715

14,200

14,3900

7,961

19,382

1,508

DEPT
PRO.

97,848

26,300

2,000

126,148

131,000

1,000
2,000

124,000

50,000

30,000

3ic,000

700,000

700,000

25,000

25,000

20,000

25,000

5,000

MGR.
PRO,

70,000

26,300
2,000
98,300
131,000

1,000
2,500

134,500

50,000

20,000

290,000

700,000

700,000

25,000

25,000

20,000

25,000

5,000

SEL
PRO

70, 000

26,300

2,000

98,300

131,000

1,000
2,500

134,500

50,000

20,000

20,000

&00, 000
100,000

700,000

25,000

25,000

26,000

25,000

5,000

Page &4
USER - MAD

14 15 Adopted
PROJ 2015/2016

70,000

26,300

2,000

8,300

131, 000

1,000
2,500

134,500

50,000

20,000

20,000

500,000
100,900

700,000

25,000

25,000

20,000

25,000

5,000



GL6051R 6/03/2015
8:30:14

Fund 001 - 000 - GENERARL FUND

Department 0210 MISCELLANEQUS

0bj /Func Description

900/0001/0000 53RD PAYWEEK 2010-2011

FRINGE BENEFITS

DEPARTMENT TOTAL

Actual
2012/2013

661,972

TOWN OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures
Actual Original Amended ExXpenses DEPT
2013/2014 2014/2015 2014/2015 a/11/2015 PRO.
130
415,402 1,093,978 1,093,978 1,054,212 1,115,148

MGR.
PRO,

1,077,800

SEL
PRO

1,077,800

Dage &5

USER - MAD
14 15 hdopted
PROJ 2015/2016
1,077,800



GLGOS1R 6/03/2015
8:30:14

Fund 001 - 000 - GENERAL FUND

Department 0911 DEFERRED CHBRGES

Obj/Func Description

202/0000/0000 SICK AND VACATION PAY ACCRUAL

SICK AND VACATION FAY ACCRUAL

DEPARTMENT TOTAL

hotual
2012/2013

41,087

41,087

TCWN OF WINCHESTER
Froposed 2015-2016 Budget

Expenditures
Acktual Original Amended
2013/2014 2014/2015 2014/2015
115,302 22,000 22,000
ils,3c2 22,000 22,000

Expenses
a/11/2015

3,127

3,197-

DEPT
PRO.

50,000

Se, 000

MGR.
PRO.

50, 000

50,000

SEL
FRO

50,000

50,000

Page 66

USER - MAD

14 15 Adopted
PROJ 2015/2016
50,000

50,000



GLS0S1R 6/03/2015
8:30:14

Fund 001 - 000 - GENERAL FUND

Department 0212 EDUCTN INDRCT COSTS CRSSING GUARDS

Actual

obj/Func Description 2012/2013

192/0000/0000 LAEOR,SKILLED AND PROFESSIONAL 3g, 581
LABOR SKILLED & PROFESSIONAL

220/0000/0000 F.I.C.A. 2,951

FICA

DEPARTMENT TOTAL 41,532

TCOWN OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures
Actual Original Amended
2013/2014 2014/2015 2014/2015
41,931 432,848 43,848
Z,962 3,354 3,354
44,893 47,202 47,202

Expenses
3/11/2015

21,853

1,694

23,347

DEPT
PRO.

46,116

3,528

19,644

MGE..

PRG.

46,116

3,528

49,644

SEL
PRO

46,116

3,528

49,644

Page 67
USER - MAD

14 15 Adcpted
FROJ 2015/2016

46,116

3,528

49, 644



GLE6O51R 6/03/2015

8:30:14

Fund 001 - 900 - GENERAL FUND

Department 0913 DEBT ADMINISTRATION

Obj /Func

Description

301/0600/0000 PRINCIFAL-BONDS JUNE 0S5 PROJECTS
301/0002/0000 PRINCIFAL - NOTES FIRE TRUCK PURCH

EONDS PAYABLE

302/0000/0000 INTEREST-BONDS JUNE 05 PROJECTS

302/0002/0000
302/0003/0000

INTEREST - NOTES FIRE TRUCK PURCH
INTEREST AND ISSURNCE - GAN

INTEREST COSTS

304/0000/9000
304/0001/0000
304/0002/0000
304/0003/0000
304/0004/0000
304/0005/0000
304/0006/0000
304/0007/0000
304/0008/0000
304/0009/0000

SEMER REFUNDING PRINCIPAL

CLEAN WATER PRINCIPAL

WATER REFUNDING PRINCIPAL

WRTER MAIN PRINCIPAL

SEWER REFUNDING INTEREST

WATER MAIN INTEREST

CLEAN WATER INTEREST

WATER REFUNDING INTEREST

SEWER PLANT/PERCH ROCK PRINCIPAL
SEWER PLANT/PERCH ROCK INTEREST

DEBT SWR-WTR

DEPARTMENT TOTAL

Actual
2012/2013

425,000
83,000

508,000

124,106
8,715

202,821

719,821

Actual

2013/2014

331,000
83,000

474,000

165,081
5.865
39,588

210,541

230,000
29,704
250,600
106,000
64,844

2,125

8,507
5%.438
29,000
1z, 040

779,058

1,463,599

TOWN OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures

original
2014/2015

391,000
83,000

474,000
148,363

3,735
20,000
173,098
175,000
30,304
250,000
S5, 644

8,308
44,2139
29,000

10,874

603,349

1,250,447 1

Amended
2014/2015

391,000
83,000

474,000
149,363

3,735
20,000
173,098
175,000
30,304
250,000
55, 644

8,308
44,21%
23,000

10,874

603,349

250,447

Expenses
3/11/2015

391,000
83,000

474,000
149,363
2,490
151,853
22,671
250,000
27,822
6,288
44,219
22,000

10,874

190,874

1,016,727

DEET
PRO.

391,000
83,000

474,000
133,645
1,245
132,890
1€0,000
30,516
250,000
48,644
7.696
35,000
29,000

9,708

570,564

1,179,854

MGR.
BRO.

391,000
83,000

474,000
133,645

1,245
134,890
160,000
30,916
250,000
48,644

7,696
a5, 000
29,000

9,708

570,964

1,179,854

SEL
PRO

351,000
B3,000

474,000
133,645
1,245
134,890
140,000
30,916
250,000
48,644
7,696
35,000
29,000

§,708

570, %64

1,179,854

page 68
USER - MAD

14 15 Adopted
PROJ 2015/2016

391,000
83,000

474,000
133,645
1.245
134,850
160,000
30,816
250,000
48,644
7,696
35,000
29,000

9,708

570,964

1,179,854



GLEOS1R 6/03/2015
8:30:14

Fund 001 - 000 - GENERAL FUND

Department 0915  CAPITAL OUTLAY

Cbj /Func Description

100/0027/0000 EDUCATION ASBESTOS PROJECT
100/0028/0000 HINSDALE SCHOOL CAPITAL

BOARD OF EDUCTION

148/0000/0000 MAIN STREET PROJECT
BLANNING, COMMUNITY, AND DEVELOPMENT

210/0003/0000 POLICE CRUILSERS - 2
210/0004/0000 POLICE CRUISERS EXISTING LEASES
210/0008/0000 4WD SUV

210/0020/0000 BCRTABLE RADIOS

210/0021/0000 PGLICE PISTOLS

210/0050/0000 SOFTWARE UPGRADE (HCD)
210/0054/0000 LIGHTBARS - 2

210/0055/0000 REPEATER SYSTEM

POLICE DEFARTMENT

211/0003/0000 VEHICLE REPLACEMENT-LEASE/PURCHASE
211/0054/0000 WINDOW REPLACEMENT

211/0062/0000 PROTECTIVE EQUIPMENT

211/0065/0000 DRIVEWAY RESURFACING
211/0073/0000 TIC REPLACEMENT

211/0077/0000 APBARATUS COMPUTERS

211/0078/0000 COMMUNICATIONS

FIRE DEPARTMENT

311/0021/0000 GRADER-LEASE/PURCHASE
311/¢059/0000 PAVING STREETS

311/0103/0000 HOLABIRD AVENUE ENGINEERING
311/0110/0000 DIVISION ST BRIDGE-07/08
311/0114/0000 WETHMORE AVE PAVING

211/0121/0000 WEST ROAD BRIDGE - ENGINEERING DSN
311/0127/0000 SUCKER BROOK RD BRGE 20% TWN MATCH

HIGHWAYS

812/0034/0000 STEAP GRANT - PARKING
DATA PROCESSING

813000870000 PAVING CHESTNUT ST PARKING LOT
SENICR CITIZENS

DEPARTMENT TOTAL

TOWN OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures
Actual Actual Original mmended Expenses DEPT
2012/2013 2013/2014 2014/2015 2014/2015 3/11/2015 PRO.
2,988 1,775
70,000
z,988 71,775
54,056
11,151
4,606
12,000
4,298
1,716
32,000
3,778
15,540
36,606 48,484
10,805
4,000
58,925 61,660 518
10,000
9,084 1,540
4,000
4,000
78,814 B3, 660 2,058
36,081
119,308
13,8640
144
725
95,000
175, 000
50,590 389,308
1,500
15,050

170,498 662,331 2,058

MGR.

PRO.

SEL
PRO

14 15
PROJ

Page 69
USER. - MAD

Adopted
2015/2016



GLGOS1R 6/03/2015

8:30:14

Fund 001 - 000 - GENERAL FUND

Department 0915 CAPITAL QUTLAY

hctual

0Obj/Func Description 2012/2013

Actual
2013/2014

TOWN OF WINCHEESTER
Proposed 2015-2016 Budget

Expenditures
original Amended
2014/2015 2014/2015

Expenses
af11/201s

DEPT
PRO.

MGR.
PRO.

SEL
PRO

14 15
PROT

page 70
USER - MAD

Adopted
2015/2016



GLEOS1R 6/03/2018
§:30:14

Fund 001 - 0OG - GENERAL FUND

Department €218 RETIREMENT & PENSION CONTRIBUTION

0Obj /Func Description

203/0000/0000 ANNUITY CONTRIBUTION-TOWN MGR
203/0003/0000 ANKUITY FINANCE DIRECTOR
203/0004/0000 ANNUITY - POLICE CHIEF
203/0005/0000 ANNUITY PUBLIC WORKS DIRECTOR

Blue Shield

230/0000/0000 PENSION CONTRIBUTION
RETIREMENT

933/0000/0000 POLICE VEBA CONTRIBUTION

DEPARTMENT TOTAL

Actual
2012/2013

8,256
2,302

10,598

142,216

152,814

Actual
2013/2014

8,459
5,415
7,261
6,231

27,366

160,000

187,366

TCHWN OF WINCHESTER

Proposed 2015-2016 Budgel

Expenditures

Original
2014/2015

8,459

7,552

16,011

300,000

316,011

Amended
2014/2015

8,459

7.552

16,011

300,000

316,011

Expenses
3f11/2015

7,293

2,138

%,429

9,429

DEPT
PR,

8,459
4,775
4,500
4,600

22,634

500,000

30,000

652,634

MGR.

FRO.

8,455
4,715
4,800
4,600
22,634

500,000

30,000

552,634

SEL
FRO

8,459
4,775
4,800
4,600

22,634

500,000

30,000

552,634

14 15
PROJ

Page 71
USER - MAD

Adepted
2015/2018

8,485
4,775
4,EB00
4,600

22,634

500, 000

30,000

552,634



GL6051R 6/03/2015

B:30:14

Fund 0cl - 00G - GENERAL FUND

Departmant 0919 MUNICIPAL INSURRNCE

Obj /Func Dascripticn

381/0000/0000 MUNICIFAL INSURANCE
381/0001/0000 WORKERS COMPENSATION

MUNICIPAL INSURANCE

DEPARTMENT TOTAL

Actunal
2012/2013

251,320
254,426

505, 746

505, 746

TOWN OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures
Actual Original Amended Expenses
2013/2014 2014/2015 2014/2015 3/11/2015
328,668 326,193 326,193 201,643
310,037 310,037 310,037 254,426
638,705 636,230 636,230 456,069
638,705 636,230 636,230 456,069

DEPT
PRO.

198,351
254,426

452,777

452,777

MGR.

PRC.

205,000
254,426

455,426

459,426

SEL
PRO

205, 000
254,426

459,426

459,426

Page 72
USER - MAD

14 15 Adopted
PROJ 2015/201%

203,000
254,426

459,426

459,426



GLGOS1R 6/03/2015
8:30:14

Fund 001 - 000 - GENERAL FUND

Department 0920 UNEMPLOYMENT COMPENSATION

Acktual
obj /Func Description 201272013
250/0000/0000 UNEMPLOYMENT COMPENSATION EXFENSES 47,931

UREMPLOYMENT

DEPARTMENT TOTAL 47,931

TOWN OF WINCHESTER
Proposed 2015-2016 Budget

Expenditures
Actual Original Amended
2013/2014 2014/2015 2014/2015
20,917 20,000 20,000
20,917 20,000 20,000

Expenses
3/11/2015

2,250

2,250

DEPT
PRO.

20,000

20,000

MGR.
PRO.

20,000

20,000

SEL
PRO

20,000

20,000

Page 73

USER - MAD
14 15 Adopted
PROJ 2015/2016
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20,000



GLE0SIR 6/03/2015
8:30:14

Fund 0cl - 000 - GENERAL FUND

Department 1000 BOARD OF EDUCATION EXPENDITURES

Obj /Func Description
1¢c/1000/0000 BORRD OF EDUCATION EXPENDITURES
BOARD OF EDUCTION

DEPARTMENT TOTAL

TOTAL EXPENDITURES

Actual
2012/2013

20,680,787

20,680,787

30,640,244

Actual
2013/2014

20,468,339

20,468,339

32,076,042

TOWN OF WINCHESTER

Proposed 2015-2G16 Budget

Expenditures
Original Amended
2014/2015 2014/2015
19,958,149 19,958,149
19,958,149 19,958,149
32,515,357 32,515,357

Expenses
3i/11/2015

13,837,356

13,837,356

21,253,866

DEPT MGR. SEL

PRO, PRO. PRO
23,299,908 13,958,149 15,558,149
23,292,908 19,558,149 19,958,148
37,334,968 33,026,341 32,830,720

Page 74
USER - MAD

14 15 adopted
PROJ 2015/2018

12,558,145

12,958, 149

32,830,720



