
CAPITAL IMPROVEMENT PLAN

Revenues

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Transfer from GF 689,715$        600,000$        819,138$        General Fund

Transfer from Fund Balance 200,000$        Fund Balance

LOCIP 200,000$        State funding

Grant- Holabird Ave BR 4,800,000$     State funding

Grant- Newfield Rd 1,000,000$     State funding

Grant- West Road BR 200,000$        State funding

TOTAL 689,715$        7,000,000$     819,138$        

Expenditures

Police 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Renovation 30,000$          

Cruiser 11,500$          12,000$          

Cruiser 11,500$          12,000$          

Cruiser 11,715$          12,000$          12,000$          

Cruiser 12,000$          12,000$          12,000$          

Cruiser 13,000$          13,000$          13,000$          

Cruiser 13,000$          13,000$          13,000$          

Cruiser 13,000$          13,000$          13,000$          

Cruiser 14,000$          14,000$          14,000$          

Cruiser 14,000$          14,000$          14,000$          

Cruiser 14,000$          14,000$          14,000$          

Cruiser 15,000$          15,000$          15,000$          

Cruiser 15,000$          15,000$          15,000$          

64,715$          48,000$          50,000$          51,000$          53,000$          55,000$          57,000$          58,000$          30,000$          15,000$          

Public Works 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Mower 25,000$          25,000$          25,000$          25,000$          

Plow 40,000$          40,000$          40,000$          40,000$          40,000$          

Plow 40,000$          40,000$          40,000$          40,000$          40,000$          

Road Analysis 30,000$          

Maint. Software 20,000$          

Pickup 30,000$          

Backhoe 40,000$          40,000$          40,000$          40,000$          40,000$          

Plow 45,000$          45,000$          45,000$          45,000$          45,000$          

Plow 45,000$          45,000$          45,000$          45,000$          45,000$          

Bucket Loader 50,000$          50,000$          50,000$          50,000$          50,000$          

Plow 50,000$          50,000$          50,000$          50,000$          

Plow 50,000$          50,000$          50,000$          

Specialty 50,000$          50,000$          

Plow 55,000$          

Plow

0 155,000$        175,000$        190,000$        235,000$        260,000$        230,000$        240,000$        245,000$        255,000$        



Fire 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Extraction Equip 15,000$          

Roof 7,000$             7,000$             7,000$             

Brick Façade 25,000$          25,000$          25,000$          

Communications 4,000$             4,000$             4,000$             4,000$             4,000$             4,000$             

Driveway 12,500$          12,500$          12,500$          

Furnace 20,000$          20,000$          20,000$          

Kitchen 10,000$          10,000$          

Apparatus 10,000$          100,000$        200,000$        200,000$        200,000$        200,000$        

Needs Survey 43,200$          

15,000$          131,700$        178,500$        268,500$        204,000$        204,000$        204,000$        

Accounting 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
Software 0 200,000$        

0 200,000$        

Purchasing/IT 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Computer Lease 0 11,000$          23,000$          36,000$          

0 11,000$          23,000$          36,000$          

Education 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Infrastructure 0 54,300$          60,000$          

0 54,300$          60,000$          

Soldiers Monument 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
Restoration 0 0 200,000$        200,000$        

0 0 200,000$        200,000$        

Senior Center 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Parking lot 10,000$          0

10,000$          0

Roads 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Improvements 600,000$        200,000$        200,000$        TAR/LOCIP funding

Holabird Ave BR 4,800,000$     State funding

Newfield Road 1,000,000$     State funding

West Road BR 200,000$        State funding

West Road BR 200,000$        TAR/Local funding

600,000$        6,400,000$     200,000$        

TOTAL 689,715$        7,000,000$     886,500$        

External funding -$                     6,200,000$     

Local funding 689,715$        800,000$        -$                     

General Fund 32,515,357$  
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