Board of Selectmen
Special Meeting
November 19, 2015

ltem 1. Call to Order
Meeting called to order by Mayor Perez at 6:00 p.m.

Attendance: Sel. Arcelaschi, Sel. Bird, Sel. Bourque, Sel. Perez, Sel. Sedlack, Sel. Shaughnessy
Absent: Sel. Albanesius

Item 2. Discussion/possible action regarding Board of Selectmen Strategic Plan.
Motion by Sel. Bourque, seconded by Sel. Sedlack
To approve the proposal for the Strategic Plan as presented
UNANIMOUS

Iltem 3. Presentation of Current Projects by Department Supervisors
Presentations were made by the following Department Supervisors:
Steven F. Sadlowski, Planning Department
Robert Travaglini/Nancy O’Dea-Wyrick, Board of Education

Sel. Albanesius entered the room at 6:30 p.m.

Bruce Stratford, Finance Director

James Rollins, Public Works Director

William Fitzgerald, Police Chief

Dale Martin gave a presentation in the absence of Ellen Schroeder, Senior Center.

Item 4. Discussion/Possible Action regarding the Timeline for Acting Town Manager.

Town Interviews for Acting Town Manager:
Friday in the Town Hall at 6:00 p.m. on Friday, November 20, 2015
Monday in the Town Hall at 6:00 p.m. on Monday, November 23, 2015

Motion by Sel. Arcelaschi, seconded by Sel. Shaughnessy
To adjourn the meeting at 8:00 p.m.
UNANIMOUS

ATTEST:
Sheila S. Sedlack, CCTC, CMC






