6.

Town of Winchester-City of Winsted
ECONOMIC DEVELOPMENT COMMISSION
MEETING AGENDA
Tuesday, October 6, 2015 7:00 PM
Hicks Room 2"%.Floor, Town Hall
338 Main Street, Winsted, CT

COMMISSION
Frank Berg, Chairman Dick Labich
Anna Norland, Vice Chairman Heather Rodriquez
Susie Collier, Secretary Stacy Litke

Craig Stevenson, Economic Developer ~ Candace Bouchard, BOS Liaison

Call to Order 7:06PM

Roll Call

Agenda Review

Approval of Minutes for June 17, 2015, July 7, 2015, August 18, 2015, September 15, 2015

Communications

a. Public Comment

b. Planning Office Update (Martin)
c. Correspondence (Collier)

d. Bills

Reports of Committees
a. EDC Website / Email (Collier)
b. Tourism & Marketing

l. Cable Show (Labich)

. CT Tourism (Rodriguez)

1. Folder-Graphics (Labich)
c. Complete Street Program (Norland)

I. Rise of the Phoenix Project: Best Practices (Collier)
Business Support Seminars

Unfinished Business

a. Social Media (Collier)

b. Centennial (Labich)

¢c. WEDC Train (Labich)

d. Annual Report

e. Boat Show Letter no letter forthcoming

New Business
a. Heather Rodriguez Absence (Berg)
b. Shop Locally (Norland)



Merchants maps
Moon Festival
Torte Museum
Projects develop plan
. Agenda Review beforehand

® D Qoo

9. Public Comment

10.  Adjournment

MOTION COMMISSIONER SECOND VOTE COMMENTS

Motion to add to Agenda: Labich Collier Unanimous

E Boat show

New business

C. Merchants Maps

D. Moon Festival

E. Torte Museum

F. Projects

E. Agenda Review

and to move a. Heather Rodriguez

Absence (Berg) to after Approval of

Minutes

To approve WEDC Minutes from Labich Collier | Unanimous

9-15-15

Vacate Heather Rodriguez’s Seat due Berg Rodriguez Ciflfi%r ;\igs

to four unexcused absences Labich T No

Lyte No

Norland No
Rodriguez No

Table New Business except c) Berg Norland | Unanimous

Merchant Maps

Give Mary Hart permission to solicit Berg Norland Unanimous

merchants on behalf of WEDC for

map project

To Adjourn 9:50PM Rodriguez Collier Unanimous




