Town of Winchester
Board of Seleciman (Special Meeting)
Minutes, February 12, 2015

1. Callto order 7:.04 pm
2. Roll Call

» Present: Mayor C. Bouchard, C. Perez, G. Albanesius, D. Langer, J. Pimentel, S. Wedlock
and G. Closson
» Others present: Chief Shopey (Fire), J. Rollins (Public Works) and K. Kinahan (Police)

3. Discussion: Strategic Visioning for 2015-2016 Budget

» Selectman heard from Fire, Public Works and Police regarding department operational and
capital expenditure priorities for the 2015-2016 budget.

« Selectman shared comments regarding budget pricrities with emphasis up on economic
development, planning, infrastructure and capital improvement budgeting and long-term
financial planning through 2020.

« Discussed planning next meeting for the last week of February. Date to be determined at
the February 17, 2015, Board of Selectman Meeting.

4. Adjournment
« Motion by J. Pimentel, seconded by C. Perez to adjourn at 9:45 pm; motion approved
- Agnanimously.

HQ pectfully submitted,

Candace Bouchard

Mayor




